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ARTICLE ONE

RECOGNITION

The Hesperia Unified School District (hereinafter “District™) recognizes the
Hesperia Teachers Association (hereinafter “HTA”) as the exclusive representative
for all full-time and regular part-time certificated employees:

1. Represented Certificated Employees

Contracted Teachers
Nurses

Speech Therapists
ROTC Teachers

2. Non-Represented Certificated Employees

Substitute Teachers

Hourly Teachers

Counselors

Psychologists

Personnel declared by District as Management or
Supervisory

Unit Members, as used in this Agreement, refers to any employee who is included
in the bargaining unit stated in Section "A" above.
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ARTICLE TWO

DISTRICT RIGHTS

It is understood and agreed that the District retains all of its power and authority to
direct, manage and control to the full extent of the law. District Rights include the
exclusive right to: determine its organization; direct the work of its employees;
determine the times and hours of operation; determine the kinds and levels of
services to be provided and the methods and means of providing them; establish its
educational policies, goals, and objectives; ensure the rights and educational
opportunities of students; determine staffing patterns; determine the number and
kinds of personnel required; maintain the efficiency of District operations;
determine the curriculum; build, move, or modify facilities; establish budget
procedures and determine budgetary allocation; determine the methods of raising
revenue; contract out for work other than regular classroom teaching; and take
action on any matter in the event of an emergency. In addition, the Board retains
the right to hire, classify, assign, reassign, transfer, evaluate and promote.

The District shall utilize appropriate disciplinary measures, including termination
and suspension of Unit Members, as specified by law.

The exercise of the foregoing powers, rights, authority, duties and responsibilities
by the District; the adoption of policies, rules, regulations and practices in
furtherance thereof; and the use of judgment and discretion in connection
therewith, shall be limited only by the specific and express terms of this
Agreement, and then only to the extent such specific and express terms are in
conformance with the law.
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ARTICLE THREE

ASSOCIATION RIGHTS

HTA shall have the right to use the District mail service and/or email to the extent
permitted by law and the right to use Unit Member mailboxes for communications
to Unit Members without censorship by the employer. Items for general
distribution for school mailboxes or posting must contain the date of posting or
distribution and the identification of the organization, signed by the president or
designee. A courtesy copy of the email, posting or distribution must be delivered
to the principal prior to the posting or distribution. HTA will neither post nor
distribute information which is derogatory or defamatory of the District or its
personnel. If so, it is subject to immediate removal by the District.

HTA shall have the right to post notices of activities and matters of Association
concern on HTA bulletin boards, at least one of which shall be provided by the
Superintendent or his designee in each school site in an area frequented by Unit
Members.

HTA shall have the right to use school facilities including copy machines and
equipment during reasonable hours for meetings and other Association activities,
excluding political activities.

Authorized HTA representatives shall have the right to transact official
Association business on school property and utilize District facilities at all
reasonable times, provided that such activities or use do not interfere with
classroom instruction. Activities shall have prior clearance from the school
principal.

HTA shall have the right to consult with the Superintendent or designee(s)
regarding changes in the policies and/or procedures used in the exercise of the
District’s lawful operations as they affect Unit Members. When HTA believes
changes in policies and/or procedures include bargainable issues, HTA will submit
to the District a notification to bargain.

The District, upon request, will provide the following information to the HTA
President and/or bargaining team:

1. A copy of the agenda for each regular meeting of the Board, excluding
closed sessions, Rodda Act sessions, and personnel items. The HTA
President will receive this agenda the same day it is issued to the Board.

2. A copy of financial reports as received from the office of the San
Bernardino County Superintendent of Schools.
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3. A copy of the tentative and the approved District budget.

4, Financial reports of other business ventures, profit or non-profit, in which
the district bargaining membership participates.

5. A report that will show the number of teachers on each segment of the
salary schedule, the total salaries of the teachers on that segment (a
scattergram), and the total salaries of all teachers. The report will be
prepared according to the format of the salary schedule.

6. A District directory maintained at school sites and District Office
containing the names, addresses, and phone numbers of District employees.
It will be provided by September 1* of each school year. Unlisted phone
numbers will be identified as such. A copy of this directory will be
provided to the Association.

7. The personnel report immediately following the Board meeting at which
the decisions are made.

8. Policy changes immediately following the Board meeting in which they are
first presented.

9. Information concerning the financial resources and professional staffing of
the District.

10.  Any other legally required information necessary for HTA to fulfill its role
as Exclusive Representative of Unit Members.

Unless there is an emergency, the District shall refrain from scheduling District-
called or principal-called meetings on the 2™ and 4" Tuesday of the month after
the regular school day making this time available for HTA meetings. Examples of
district-wide or principal-cailed meetings include, but are not limited to, school-
wide or district-wide events such as Back to School Nights, Parent Nights and
Open Houses requiring all staff to attend. Athletic events, student fine arts
presentations such as student plays, band, orchestra and choral music
performances are excluded from this prohibition and may be scheduled on the 2™
and 4" Tuesdays.

For the purpose of announcements, the HTA building representative(s), upon
request at least one school day prior to the faculty meeting, shall be granted a
minimum of five minutes at the conclusion of the meeting.

The District shall furnish HTA with a current seniority list.

The HTA President or his/her designee shall receive up to a combined total of
fifteen (15) days of leave to attend pertinent meetings of value to the Association
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and the District. The District will pay for the substitutes and HTA will cover other
expenses. The Association agrees to reimburse the District the current rate of pay
for each substitute, for any additional days.

The school site representative(s) shall be given consideration during their term of
office for reduced meetings and activities related to their assignment.

On all District committees that affect the teachers or their classrooms, HTA will be

given the opportunity to participate (Example: Educational Planning and
Innovation Committee).

By November 15" HTA and HUSD negotiating teams will jointly train new (first
year) administrators and HTA representatives about the articles and application of
this collective bargaining agreement. Upon adoption of successor agreements, all
administrators and HTA representatives will meet to highlight the contract
changes. The HTA and HUSD negotiating teams will meet and assign the
location, time and agenda for this meeting.

wn
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ARTICLE FOUR

ORGANIZATIONAL SECURITY

The District and HTA recognize the rights of employees to freely form, join, and
participate in activities of HTA.

Pursuant to State law, all Unit Members shall be required to maintain membership
in HTA/CTA/NEA or pay an agency fee which conforms to regulations issued by
PERB, or may claim religious exemption pursuant to the provisions of law, The
District shall deduct unified dues or fees from the wages of all Unit Members
effective July 1, 2002.

The District shall deduct one tenth (1/10) of the unified dues from the regular
salary paycheck of all Unit Members each month for ten (10) months.

The District agrees to remit each month all unified dues deducted from the
paychecks for that month.

The Association agrees to pay to the District all reasonable legal fees and legal
costs incurred in defending against any court action and/or administrative action
challenging the legality or constitutionality of the agency fee provisions of this
Agreement or their implementation. The Association shall have the exclusive
right to decide and determine whether any such action or proceeding referred to
above shall or shall not be compromised, resisted, defended, tried or appealed.
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ARTICLE FIVE

HTA/SUPERINTENDENT LIAISON COMMITTEE

Purpose:

The purpose of the Superintendent Liaison Committee is to provide a forum for the
bargaining unit president to meet and discuss items of interest/concern with the
superintendent. The goal of the committee is to build/maintain positive working
relationships through ongoing communication toward a common vision of
supporting the District’s Core Values.

The committee shall consist of the superintendent, HTA president, and the
president of any other recognized bargaining unit within the district. The
committee shall meet on a monthly basis, or as needed. Committee topics are not
normally subject to grievances.

Topics listed below are examples of appropriate items for discussion:

Definition of educational objectives

Determination of content of courses and curriculum in general

Textbooks

Staff development

School safety

Board policies and administrative regulations as they affect Unit Members
District philosophy
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ARTICLE SIX

UNIT MEMBER RIGHTS
General Components

1. HTA and the District recognize the right of a member to form, join and
participate in lawful activities of employee organizations and the equal
alternative right of the Unit Member to refuse to form, or participate in
employee organization activities.

2. The District shall deduct unified dues or agency or religious exemption
fees from the regular salary check of all Unit Members. Afier the
commencement of the school year, dues shall be appropriately prorated to
complete payment by the end of the school year. Changes in the amount of
dues to be deducted shall be certified by the Association twenty (20) days
before the effective date of the change.

3. Unit Members shall be represented by HTA fairly and equally in
accordance with the HTA By-Laws and Standing Rules. Membership will
be made available to all, without discrimination, in accordance with state
and federal laws.

4. Unit Member seniority is determined by the date of hire.

Tuberculosis Tests

The cost of mandatory skin tests or chest x-rays shall be paid by the District when
the District provider is used.

Hepatitis "B" Inoculations

Hepatitis "B" Inoculations shall be made available by the District at no cost to the
Unit Member.

Personal Property

Unit Member Personal Property: The District approves the use or storage of
personal instructional equipment in classrooms or offices if prior approval is
obtained in writing from the appropriate administrator. Any deletions or additions
to approved items will also require prior approval. The District shall assume
liability up to fifty percent (50%) of the certified value of the item involving loss
due to fire or theft as a result of a break-in, or unauthorized usage by other
agencies or other District employees. The District shall not be liable for stolen
personal property caused by a Unit Member's negligence.
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ARTICLE SEVEN

NON-DISCRIMINATION

The Board shall not unlawfully discriminate against any Unit Member in
accordance with state and federal laws or on the basis of membership in an
employee organization, or participation in the activities of an employee
organization.

The Fair Employment and Housing Act (FEHA) prohibits harassment and
discrimination in employment because of race, color, religion, sex, gender, gender
identity, gender expression, sexual orientation, marital status, national origin,
ancestry, mental and physical disability, medical condition, age, pregnancy, denial
of medical and family care leave, or pregnancy disability leave (Government Code
sections 12940, 12945, 12945.2) and/or retaliation for protesting illegal
discrimination related to one of these categories.

This law specifically provides protection from harassment or discrimination in
employment because of’

Age (40 and over)

Ancestry

Color

Religious Creed (including religious dress and grooming practices)
Denial of Family and Medical Care Leave

Disability (mental and physical) including HIV and AIDS

Marital Status

Medical Condition (cancer and genetic characteristics)

Genetic Information

Military and Veteran Status

National Origin (including language use restrictions)

Race

Sex (which includes pregnancy, childbirth, breastfeeding and medical
conditions related to pregnancy, childbirth or breastfeeding)

* Gender, Gender Identity, and Gender Expression

¢ Sexual Orientation

It is the policy of the District that all instruction shall be fair, accurate, thorough
and objective and appropriate to the District curriculum and applicable law. It is
also the policy of the District that instruction be appropriate to the diverse
community needs and the needs and values of our varied cultures and heritages.
The District acknowledges the fundamental need to protect Unit Members from
any contractual violation or unlawful censorship or unlawful restraint which might
interfere with the Unit Member’s obligation to pursue academic excellence in the
performance of their teaching functions.



L

H OWoSIMU e WK -

Accordingly:

Any Unit Member may introduce material that is relevant to the course content and is
within the scope of the law and the District’s policies and curriculum.

A Unit Member will make every effort to offer differing points of view in a classroom
atmosphere which is conducive to free and open inquiry. However, a Unit Member shall
not utilize his/her position to indoctrinate students with his/her own personal, political
and/or religious views.

10
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ARTICLE EIGHT

PUBLIC CHARGE

A public charge against a Unit Member shall not be heard in any open public
session of any meeting of the District.

Unless dictated by statute an investigation of a public charge, filed by a parent or
guardian of a pupil enrolled in the District, will be initiated and Unit Member will
be notified within five (5) school-days.

If, after investigating, the immediate supervisor determines that the charge merits
further consideration, the immediate supervisor will:

. put it in writing him/herself (or)

. request the complainant to put it in writing (or)

. seek to bring closure without the charge being reduced to
writing (or)

. refer the problem to the appropriate Assistant Superintendent.

Upon conclusion of the investigation, a written report will be given to the Unit
Member.

No copy of any charge or complaint shall be placed in the Unit Member’s
personnel file unless it is substantiated and the Unit Member is notified and given
opportunity to attach a written statement thereto.

No unsubstantiated charge or complaint shall be used in the evaluation or
discipline of a Unit Member.

11
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SALARY

ARTICLE NINE

Salary Agreement

For the 2015-2016 school year, the salary schedule will be increased by 7.5%.

a. 2016 - 2017: Salary will be reopened.

b. 2017 - 2018: Salary will be reopened.

In the event the District should receive additional new non-categorized monies or
should be reduced in non-categorized monies from the previous year, it is agreed
that the two (2) parties will meet and discuss the utilization and/or reduction of
such funds as pertaining to salaries.

Salary Specifications

1. The District shall provide each Unit Member with a status report which
shall specify placement on the salary schedule (Step and Column),
accumulated sick leave and status (i.e.: temporary, probationary,
permanent) prior to the end of July of each contract year.

2 Unit Members covered by the attached salary schedule shall be placed in
the appropriate column and step according to years of service and
educational preparation.

a.

Verification for advancement from one column to the next must be
validated by transcript or grade report from an accredited college or
university. Validation of units (credits) for the advancement to the
next column must be presented to the Personnel Office.
Advancement will occur within sixty (60) days upon receipt of
required documentation.

Advancement on the salary schedule by step will be made at the
beginning of each school year.

Provided the course work is finished, if college or university
procedures delay submission of transcripts, a letter of verification
from the university will be accepted until such course work is
validated by official transcripts.

References to “units” for salary placement refer to semester units.
Quarter units are valued at two-thirds (2/3) of semester units.

12
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Courses that count toward advancement in placement in columns
must be graduate level courses.

Undergraduate courses may be approved for advancement in
columns if they relate directly to the teaching assignment and
receive administrative approval prior to the enrollment in the class
from the Superintendent or designee.

Allowable credit for years of teaching experience outside (prior to)
employment in the Hesperia Unified School District shall be one (1) step
for each year of full time teaching experience up to a maximum of ten (10)

steps.

Allowable credit for years of school nursing experience outside (prior to)
employment in the Hesperia Unified School District shall be one (1) step
for each year of full time school nursing service experience up to a
maximum of ten (10) steps.

Deferred Net Pay

a.

Unit Members hired after July 1, 2000 shall participate in the
deferred net pay program. Unit Members® salaries shall be paid in
twelve (12) equal monthly payments per year. Payment shall be
made on the first day of the succeeding month unless that day falls
on a weekend or holiday. In the case of extended holiday, such as
winter recess, provision shall be made for employees to get their
checks from their local school or the District Office.

A Unit Member may choose to opt out of DNP. This must be done
during the open enrollment period for benefits and is irrevocable for
the subsequent school year. The Unit Member may choose to opt
back in to DNP. This must be done during the open enroliment
period for benefits and is irrevocable for the subsequent school
year,

A Unit Member who chooses to opt out of DNP must sign a form
acknowledging that if he/she leaves the District or changes jobs
within the District, resulting in an overpayment of salary, he/she
must repay the District. This form must be filed with the Payroll
Department before the end of the open enrollment period.

Compensation will be paid for supplemental duties according to the
following timeline specification:

a.

Coaching: At the end of the season of sport.

13
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10.

1.

12.

13.

b. All other supplemental positions: One-half on December 1" and
one-half on June 1*.

Deductions from earnings are those required by law and by provisions of
this Agreement. Such deductions include Federal and State Income Tax,
State Teachers Retirement System, HTA unified dues and Socia! Security
where applicable.

Optional deductions are those the Unit Member elects to have taken from
his/her eamnings. Such deductions must be initiated in writing, on
appropriate forms, by the Unit Member. Such authorizations shall remain
in effect continuously until the District receives from the Unit Member
written notice which withdraws the authorization for a particular deduction.

Regarding approved optional deductions from paychecks (i.e.:. life
insurance, TSA, credit unions), every effort will be made to disburse such
payments by the fifth (5") day of each month following the pay period in
which the service was performed.

When a permanent certificated employee resigns and is reemployed within
39 months, reemployment restores all individual rights, benefits and
burdens of a permanent employee; however, for seniority purposes
employee does not regain his or her original hiring date.

Any Unit Members who are assigned to a program conducted under a
District contract with public or private agencies or other categorically
funded projects shall be entitled to continue normal advancement on the
salary schedule while serving in such a project.

The stipend for an earned doctoral degree from an accredited university
shall be one thousand, two hundred dollars ($1,200.00) per year. Such
stipend shall be divided into equal increments and paid as a part of the
normal pay warrant.

The annual stipend for a fully credentialed speech therapist who agrees to
mentor a less than fully credentialed speech therapist shall be $500 per
Unit Member he/she agrees to support.

Supplemental/Adjunct Pay Specifications

1.

Supplemental/Adjunct contracts shall be provided to Unit Members
employed to provide leadership, supervision or participation in extra-
curricular and co-curricular activities in accordance with the attached
Supplemental/Adjunct Pay Schedule.

14
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Notice of intent to terminate shall be served by cither party at least fifieen
(15) days prior to the end of the school year.

Participation in extra-curricular/co-curricular stipend positions shall be
voluntary unless it is a normal extension of the regular teaching
assignment.

Coaches of teams that qualify and compete in C.LF. play-off competition
shall be paid an additional one hundred dollars ($100) for each week of
C.LF. play-off competition. The District shall provide the transportation
for such competition.

Secondary Period Subbing;

Secondary Unit Members who are assigned to substitute during their
conference period at the request of the administration shall be assigned on
a rotational basis and shall be paid $58.67 per period for the 2015-2016
school year. This averaged per diem rate shall increase by the same
percentage as is applied to any future across-the-board salary adjustments
to the certificated salary schedule. Unit Members who volunteer to period
sub when requested by the administration will be given preference.

Payment applies only if a Unit Member has substituted at least fifteen (15)
minutes of the assignment.

Elementary Class Splitting:

FULL DAY: Elementary Unit Members who are assigned to class splitting
for all of the teaching day at the request of the administration shall be paid
$358.48 averaged per diem for the 2015-2016 school year, or a
proportional amount if classes are split among more than one teacher
[$358.48 divided by the number of teachers who split the class.] This
averaged per diem rate shall increase by the same percentage as is applied
to any future across-the-board salary adjustments to the certificated salary
schedule.

PARTIAL DAY: Elementary Unit Members who are assigned to class
splitting for less than a full teaching day at the request of the administration
shall be paid a proportional amount of the averaged per diem rate, divided
by the number of teachers who class split, as indicated by the table below.

Unit Members who volunteer for class splitting when requested by
administration will be given consideration.

Payment applies only if a Unit Member has covered at least fifieen (15)
minutes of the assignment.

15



L2 b =

B B N N O S G i i i e

Hours worked shall be determined using the following table:

Hours/Min. | Hours | Divided by Number of Teachers
Worked Paid | = pro-rated # of hours paid

1 2 3 4
:15-1:30 1 1 .5 33 25
1:31-2:30 2 2 1 .67 .5
2:31-3:30 3 3 1.5 1 75
3:31-4:30 4 4 2 1.33 1
4:31-5:30 5 5 2.5 1.67 1.25
53l or 6 6 3 2 1.5
more

6. Department Chairpersons
a. Department chairpersons shall be selected annually or upon

vacancy. Such posting shall include the job description and the
applicant qualifications.

b. Department Chairpersons shall have been employed by the District

for a minimum of two (2) years (unless there are no other qualified
applicants who apply).

Department Chairpersons shall be full-time teachers with the
majority of their assignments in the Department they chair (unless
there are no other qualified applicants who apply).

For department chair selection:

e All interested teachers must submit a letter of intent to the
principal.

e The principal will send a survey to the teachers in the
department to gain input for selection.

* Administration will make the final selection of department
chair from between the two candidates receiving the most
“yes” responses on the surveys. In the event of a tie, all tied
candidates will be open for consideration.

o If requested by the Unit Member(s) not selected, the
principal shall meet with the member(s) and explain the
reason why not selected. The candidate’s own surveys will
be made available to him/her, if requested.

16
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e. Department Chairpersons shall receive the following stipends:

Number of Teaching Sections:
Grades 9-12

40+

30-39
20 - 29
9-19

Number of Teaching Sections:
Grades 7-8

48+

36-47
24-35
11-23

Extra Pay % of Base
{Column 1, Step 1)

10
8
6
5

Extra Pay % of Base
(Column 1, Step 1)

10
8
6
5

At the end of each school year, the local school or the District shall
advertise vacant positions which are recognized as vacancies at that

time for the following year.

CLASS “A” SCHEDULE

Band Director (H.S.)

Baseball Head Coach (H.S.)
Basketball Head Coach, Boys’ (H.S.)
Basketball Head Coach, Girls’ (H.S.)
Cheerleader Director (H.S.)

Cross Country Head Coach (1.S.)
Football Head Coach (H.S.)

Soccer Head Coach, Boys’ (H.S.)
Soccer Head Coach, Girls’ (H.S.)
Softball Head Coach (H.S.)
Track/Field Head Coach (H.S.)
Volleyball Head Coach (H.S.)
Wrestling Head Coach (H.S.)

17
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CLASS “B” SCHEDULE

Choice (H.S.) 6.5% of Column 1, Step 1
Choice (H.S.)

Choice (H.S))

Band Director (M.S.)

Baseball Assistant Coach (H.S.)
Basketball Assistant Coach (H.S.)
Choral Music Director (H.S.)

Cross Country Assistant Coach (H.S.)
Drama Director (H.S.)

Football Assistant Coach (H.S.)

Golf Head Coach (H.S.)

Soccer Assistant Coach (H.S.)
Softball Assistant Coach (H.S.)
Tennis Head Coach (H.S.)
Track/Field Assistant Coach (H.S.)
Volleyball Assistant Coach (H.S.)
Wrestling Assistant Coach (H.S.)

Yearbook Director (H.S.)

CLASS “C” SCHEDULE
Choice (H.S.) 5.5% of Column 1, Step 1
Choice (H.S.)

Athletic Director/Intramural Director (M.S.)
Golf Assistant Coach (H.S.)

Newspaper Director (H.S.)

Senior Class Advisor (H.S.)

Student Leadership Advisor (M.S. and H.S.)
Tennis Assistant Coach (H.S.)

CLASS “D” SCHEDULE
Choice (H.S.) 3.0% of Column 1, Step |
Choice (H.S.)
Choice (H.S.)
Choice (Continuation School)
Choice (M.S.)

Any Coaching Assignment (M.S.)ASB Advisor (Continuation School)
Athletic Coaching Assignment (Continuation School — up to three per site)
District Level Coordinators Assigned to Initiate

District-Wide Student Activities/Programs
Pentathlon Advisor (M.S.)
Yearbook Advisor (Continuation School)
Yearbook/Newspaper Director (M.S.)

18
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CLASS “E” SCHEDULE

1.6% of Column 1, Step 1
Elementary Grade Lead (one per grade level)
Elementary Special Education Lead (one per school site)

ELEMENTARY COMMITTEE CHAIRPERSONS

Those teachers who coordinate the following activities at the school site
will be allowed up to two (2) days of approved release time for the
performance of the duties.

. Young Authors Chairperson
. Science Fair Chairperson
. Festival of the Arts Chairperson

If their duties require them to return while they are on break, they shall be
compensated for the full day’s work at substitute pay [maximum three (3)
days].

ELEMENTARY GRADE LEVEL LEADS

a. Grade level leads shall be selected mutually by the staff and
administration at each site.

b. Grade level leads shall be selected annually or upon vacancy.

c. Grade level leads shall have been employed by the District for a
minimum of two (2) years (unless no other qualified applicants

apply).
d. Grade level leads shall receive a Class “E” stipend.

SEE APPENDIX "C" FOR THE CURRENT SALARY SCHEDULE

D. Recruitment Incentives

1.

In response to a nationwide teacher shortage, in hard to fill subject areas,
the District will offer recruitment incentives to attract highly qualified
candidates. Prior to March 15, annually, the Board will declare the specific
areas of need based on the previous year’s hard to fill subject areas and the
projected vacancies. The District will provide HTA with a report, in
September and February, detailing the incentives granted.

19
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One or more of the following incentives may be offered to candidates in
the areas of need:

a. signing bonus, not to exceed $5,000;

b. placement on the salary schedule commensurate with the
candidate’s current salary;

c. placement on the salary schedule commensurate with the
candidate’s years of service;

d. moving expenses stipend, not to exceed $2,500, for candidates in

any subject area who must relocate to accept the position. Proof of
relocation may be required.

The candidate must sign an agreement acknowledging that he/she may be
required to serve in the position for not less than five (5) years. Failure to
meet this requirement may result in a payroll deduction of the signing
bonus and/or moving expenses. Other methods for repayment of the
signing bonus and/or moving expenses may be mutually agreed upon if the
Unit Member voluntarily leaves the District prior to the expiration of the
five (5) year commitment.

Permanent Unit Members selected for transfer into a declared area of need
qualify for testing or tuition reimbursement to attend accredited college or
university courses for the purpose of obtaining a credential to authorize
them to fill the position. Request for reimbursement of testing or tuition
costs must be approved in advance by the District. In addition, Unit
Members shall submit a description of the courses’ content and their
applicability to an approved program of study leading to the credential.
Tuition for classes shall be limited to the amount charged by the California
State University System. The tuition reimbursement is paid after
satisfactory completion of the course(s) with a grade of “B” or better (or
“pass” if the assessment is pass/fail) and verification of grade(s) and costs.
Before receiving any reimbursement, a Unit Member must sign an
agreement acknowledging he/she may be required to serve in the position
for not less than five (5) years. Failure to meet the requirement shall result
in a payroll deduction of all tuition reimbursement under this agreement.
Other methods for repayment of tuition reimbursement may be mutually
agreed upon if the Unit Member leaves the District prior to the expiration
of the five (5) year commitment.

NOTE: The language of the recruitment incentive procedures pertains to

the term of this contract only and will be evaluated and reopened for
subsequent contracts.
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10.

ARTICLE TEN

HEALTH AND WELFARE

District’s Maximum Contribution Amount Per Year

1. The District’s maximum contribution for health and welfare benefits shall
not exceed:
‘a. 2015-16: $12,016 per eligible Unit Member
b. Subsequent years:  Health and Welfare to be reopened.
2. In the event the annual cost to the District for health and welfare benefits

exceeds the maximum annual District contributions per eligible Unit
Member listed above in any of the above school years and thereafier, those
excess costs shall be deducted from the Unit Member’s monthly payroll
warrant. Individually-signed payroll deduction forms shall not be required
prior to the District implementing these payroll deductions.

Insurance Providers

1. Medical: Blue Shield or Kaiser including mental health counseling and
medical prescription drugs

2. Dental;: Delta Dental
3. Vision: Vision Service Plan (VSP)
Life insurance shall also continue at the current benefit levels.

Insurance Rebates

Any rebate paid to the District by third party administrators and/or Joint Powers
Authorities with whom the District contracts for provision of health and welfare
benefits shall be applied to a one year reduction of employee costs or distributed to
Unit Members as directed by HTA.

Opt Out/COB/Life Insurance

The Coordination of Benefits (COB) program and corresponding reimbursements,
as well as the payment for opting out of the District Health and Welfare benefits,
shall be discontinued. Each eligible Unit Member may elect his/her own benefits
package and be responsible for the corresponding premium. Eligible Unit
Members may opt out of District insurance programs once per year during the
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open enrollment period, subject to providing the District with written proof of
alternate group medical insurance.

The District shall continue to pay for Unit Member life insurance with an initial
face value of $50,000.

Effective Date for New Members

Health and welfare benefits for new Unit Members shall become effective on the
first day of the month following the Unit Member's actual first day of service.

Change in Providers

The Association may change health and welfare benefit providers with the consent
of the District.

Duration of Benefits

1. Unit Members continuing service with the District into the following
school year shall have benefit coverage.

2. Unit Members who work through the end of the school year will be entitled
to the complete benefits package through the duration of the regular
insurance cycle, which ends June 30.

3. Unit Members whose employment is terminated by the District prior to the
close of the contract year shall be entitled to benefits up to and including
the last day of the month of termination.

4. Following termination, Unit Members shall be entitled to benefits
according to P.L. 99-272 (COBRA).

5. Employees on approved leaves of absence may continue with the District
benefits package at their own expense.

6. Retired Unit Members may continue to carry the insurance package which
is in effect in the District in accordance with the provisions of AB528 and
COBRA and according to their eligibility.

a. For Unit Members hired before January 1, 2013, retirees, fifty-five
(55) through sixty-five (65) years of age, who have completed ten
(10) years of service with the Hesperia Unified School District shall
be entitled to receive the same District contribution provided to
active Unit Members for the Health and Welfare package.
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b. For Unit Members hired after January 1, 2013: retirees, sixty (60)
through sixty-five (65) years of age, who have completed fifieen
(15) years of service with the Hesperia Unified School District shall
be entitled to receive the same District contribution provided to
active Unit Members for the Health and Welfare package.

c. Retirees, fifty-five (55) through sixty-five (65) years of age, who
have not completed ten (10} years of service with the Hesperia
Unified School District shall be entitled to receive the same Health
and Welfare package as full-time Unit Members at the retiree’s
expense,

d. A retiree may continue to receive medical and/or dental coverage,
after age sixty-five (65) years, by reimbursing the District the cost
of the monthly premium, subject to the approval of the District
Health Benefit Provider.

Unit Members determined by the State Teachers Retirement System
(“STRS”) to be protected for disability under Coverage A, which provides
a disability allowance for STRS members between ages of 45 and 60, or
under Coverage B, which provides disability retirement, shall also be
entitled to District provided medical benefits for a period of up to ten (10)
years or until age 65, whichever comes first, if they have ten (10) years of
service in the District.

This is the same period of entitlement as that provided to Unit Members
who retire after ten (10) years of service, but it does not require that the
disabled person reach age 55. STRS disabilitants participating in Coverage
A are not separated from the District, can remain in inactive status to age
60, and may request reinstatement to active status if they are determined to
be no longer disabled. Unit Members found by STRS to be eligible for
disability under Coverage A shall be eligible for disability retirement upon
reaching age 60.

Part-time Unit Members shall receive the same health and welfare benefits
as full-time Unit Members contingent upon payment of the difference
between the members’ pro rata share and the cost to the District.

There will be one person at the District Office who, along with other
responsibilities, will be the designated liaison to provide assistance to Unit
Members in resolving insurance problems.

Insurance Committee

HTA shall select a member to sit on the District's Insurance Committee.
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11.

ARTICLE ELEVEN

SAFETY

The District shall make a reasonable effort to provide a place of employment
which is as safe as the nature of employment and assigned duties reasonably
permit. A Unit Member shall not be required to perform duties under conditions
which endanger his/her health or safety.

1.

Bargaining unit employees may use such force as is reasonable under the
circumstances to protect himself/herself from attack, to protect another
person or property, to quell a disturbance threatening physical injury to
others, or to obtain possession of weapons or other dangerous objects upon
the person or within control of a student.

The employee and his/her supervisor shall report to the appropriate law
enforcement authorities any incident in which a school employee is
attacked, assaulted, or threatened by any student. Failure to make such a
report is a misdemeanor. (Education Code Section 44014)

Any abuse of school personnel, assault or battery upon school personnel, or
any threat of force or violence directed toward school personnel at any time
or place which is related to school activity or school attendance shall be
reported by employees to their immediate supervisor. Employees shall
notify the District relating to the violations described herein and shall
complete required reports as soon as it is practical.

Employees shall be provided coverage under the terms and conditions of
the Industrial Accident/Illness Leave as defined in this Agreement, and
illness leave provision for any injury or illness arising out of or in the
course of their employment. Such agreement shall provide each teacher
with coverage against personal liability for damage or loss of property
caused by the teacher acting within the scope of his/her employment as
outlined under the conditions of the insurance policy. The Board shalil
within ten (10) days of the consummation of this Agreement enter into an
agreement with a qualified insurer. Such agreement shall provide each
teacher with adequate coverage against personal liability for damage, death
of a person, injury to a person, or damage or loss of property caused by the
teacher acting within the scope of his/her employment as outlined under the
conditions of the insurance policy. Such insurance policy shall also cover
all reasonable expenses incurred by the teacher in connection with his/her
defense.

An employee has the right to submit written recommendations to the

immediate supervisor regarding the maintenance of safe working
conditions, facilities and equipment repairs and modifications, and other
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10.

1.

practices designed to insure compliance with applicable standards of the
California Insurance Fund and the provisions of the School District fire and
liability insurance programs. Within ten (10) working days of the
submission of such recommendations, the immediate supervisor shall
provide a written response that addresses the degree to which the
recommendation will be accepted or rejected.

A teacher may suspend, for cause, any student from his/her class for the
day of the suspension and the day following. The teacher shall
immediately report the suspension to the department administrator and
send the student to the appropriate administrator for appropriate action. As
soon as possible, the teacher shall ask the parent or guardian of the student
to attend a parent-teacher conference regarding the suspension. A school
administrator shall attend the conference if the teacher or the parent or
guardian so requests. The student shall not be returned to the class from
which he was suspended, during the period of the suspension without the
concurrence of the teacher of the class and the principal.

A written description of the rights and duties of all teachers with respect to
student discipline, including the use of punishment and the rights of
suspended students, shall be distributed to each teacher in writing on the
first working day of each school year,

When, in the judgment of a teacher, a student requires additional attention,
a teacher shall inform the appropriate administrator. The administrator
shall arrange as soon as possible for a conference between himself/herself
and the teacher, and, if necessary, appropriate District personnel, to discuss
the problem and to decide upon appropriate steps for its resolution.

As used in this Article, “within the scope of his/her employment” shall
include any District-approved activities (such as a field trip) which
involves student contact.

The District shall place (post) at prominent entry locations at each side
notices (signs) for regulating unauthorized persons loitering on campus.

The administration shall inform the teacher of every student who has
caused or attempted to cause serious bodily injury or injury to another
person, based on any written records that the District maintains or receives
from a law enforcement agency regarding a student described in Section
49079 of the California Education Code. Any information received by a
teacher pursuant to this provision shall be received in confidence for the
limited purpose for which it was provided and shall not be further
disseminated by the teacher. This provision is intended to implement and
incorporates the provisions of Section 49079.
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12.

13.

14.

The administration shall inform the Unit Member of a student or
employee’s serious health condition which may be legally disclosed, and
which presents a substantial danger of injury or serious illness to the
student or to others. The condition shall be made known as soon as
reasonably possible after such information becomes known to the
administrator. This provision does not authorize unlawful discrimination
against any student or employee based on handicap or medical condition or
authorize a Unit Member to refuse to have such contact.

Unit Members shall not be required to work under unsafe conditions or to
perform tasks which endanger their health, safety, or well-being as
determined by the appropriate Federal, State, or local public agency.

Site supervisors shall provide itinerant support services personnel with
adequate work space and access 1o a telephone through which confidential
calls can be made.

For protection of Unit Members® whose duties may require transportation of
students in Unit Member's vehicles, the District shall insure against personal
liability, when the Unit Member is acting within the scope of his/her employment.
In order to qualify for this protection, the Unit Member must first have approval of
his/her immediate supervisor and complete the appropriate form (available at
school site) provided by the District.
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12.

ARTICLE TWELVE

LEAVES

Immediate Family

For the terms of this article “Member of the Immediate Family” shall include:
mother, mother-in-law, father, father-in-law, sister, sister-in-law, brother, brother-
in-law, spouse, registered domestic partner, grandmother or grandfather of Unit
Member or spouse, grandchild of the Unit Member or spouse, son, son-in-law,
step-son, daughter, daughter-in-law, step-daughter, or any relative living in the
immediate household of the Unit Member.

Record and Notification of Sick Leave

1. A record of accrued sick leave is maintained by the County online system.
The record shall include:

a. The beginning number of hours accrued in the previous school year.
b. The remaining number of hours from the previous school year.
c. The number of hours entitled for the current school year.
d. The grand (cumulative) total of accrued sick leave for the current
year.
2. If any Unit Member has questions or concerns regarding the leave data,

he/she may contact Payroll to a review his/her District record.
General Provision for Returning from Extended Leave

Any Unit Member returning from an extended leave of absence will be entitled to
return to a position as comparable as possible to that which was held at the time of
granting of leave,

Leaves of Absence Without Pay

1. Upon the recommendation by the Superintendent and approval by the
Board, leave without compensation, increment, seniority, or tenure credit
may be granted for a period not to exceed one (1) school year for the
following purposes: Peace Corps, care for a member of the immediate
family and/or household who is ill, long term illness of the Unit Member,
service in an elected public office, professional study or research, military
duty, or other reasons as accepted by the Superintendent. The Unit
Member must notify the District no later than forty-five (45) days prior to
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the expiration of the leave of his/her intent to return or resign. Failure to so
notify will be considered an abandonment of position. Upon request, the
Board may extend a leave. Unit Members granted leaves shall have the
option to pay for their own fringe/insurance package.

Child-Bearing Preparation and Child-Rearing

a. Upon request, the Board may provide the employee who is a natural
or adopting parent an unpaid leave of absence for the purpose of
rearing his/her child.

Such leave shall remain in effect at least until the end of the
semester (two full terms) following the birth/adoption of the child,
and no longer than the end of the second semester following the
birth/adoption of the child. The Unit Member shall notify the
Superintendent requesting that he/she intends to take such leave at
least four (4) weeks prior to the anticipated date on which the leave
is to commence.

b. The Unit Member is not entitled to the use of any accrued sick
leave or other paid leave while such employee is on child-bearing
preparation leave or leave for child-rearing.

c. If a Unit Member is on leave for child-bearing or child-rearing and
in the event of a miscarriage or death of a child subsequent to
childbirth, the Unit Member may request an immediate assignment
to a unit position. The District will assign the member to a position
as soon as practicable.

It is acknowledged by Unit Members and administration that the primary
factors in granting leaves without pay will be: (a) the disruption of the
education program, (b) the needs of the teacher.

The Unit Member applications for granting leaves provided in this section
shall be in writing,

Unit Members returning from an approved leave without pay will be given
assignment preference over newly hired employees.

Leaves With Pay

General Provisions

a. Unless otherwise provided in this Article, an employee on paid
leave of absence shall be entitled to:
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(1) Retum to the same position, or the closest approximation to
the same position, which he/she held immediately before the
commencement of the leave.

(2) Receive during his/her leave all other employee fringe
benefits, to the extent not expressly prohibited by law.

(3)  Any denial of leave may be appealed to the Superintendent
or designee,

Sick Leave

a.

Every full-time permanent Unit Member on an annual contract
basis shall be entitled to annually accrue eleven (11) days paid
leave of absence to be used when necessary for reasons of personal
illness, injury, quarantine, or disability related to pregnancy. Sick
leave shall be cumulative from year to year with no limit. Sick
leave accumulated in other California school districts may be
transferable as provided in Education Code, Section 44979. Unit
Members who work less than full-time will be entitled to that
portion of the eleven (11) days leave as the number of hours per
week of scheduled duty relates to the number of hours for a full-
time Unit Member in a comparable position.

A Unit Member may use sick leave to attend to the illness of an
immediate family member:

(1) The Unit Member may use up to six (6) days of accrued and
available sick leave for this purpose per academic calendar
year. An academic calendar year is defined as July 1
through June 30.

(2)  This provision does not extend the maximum period of
leave to which a Unit Member is entitled under Section
12945.2 of the California Government Code or under the
Family Medical Leave Act of 1998, regardless of whether or
not the Unit Member receives sick leave compensation
during that leave.

A Unit Member absent due to illness or injury shall file with the
District’s Business Office a statement of verification giving cause
of absence. The verification form shall be submitted to the site
administrator for recommendation or no recommendation. The
form will then be submitted to the District Office for approval or
denial. A Unit Member may be required to present a medical
doctor’s affidavit verifying the personal illness or injury and/or a
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3.

a.

medical authorization to return to work. Such verification may also
be required by the District where the District determines an abuse
of such leave. In the case of an illness or injury, the District, at its
expense, may require a Unit Member to visit a cerlified medical
specialist selected by the District for the purpose of obtaining a
report on said Member’s physical condition in order to be fully
informed as to the nature and severity of the illness or injury. This
shall be done at no loss of sick leave for the employee, If the report
concludes that the absence is not due to personal illness; is not
sufficiently severe to warrant continued absence, then the
Superintendent or designee, after notice to Unit Member, may
refuse to grant such leave.

After all earned sick leave is exhausted, additional non-accumulated
sick leave shall be available for a period not to exceed one hundred
(100) working days. The amount deducted per day for leave
purposes from the Unit Member’s salary shall be the base substitute

pay.

Catastrophic Leave Bank

Catastrophic illness or injury is defined as an illness or injury that is
expected to incapacitate the employee for an extended period of
time, or that incapacitates a member of the employee’s family
which incapacity requires the employee to take time off from work
for an extended period of time to care for that family member, and
taking extended time off work creates a financial hardship for the
employee because he or she has exhausted all of his or her sick
leave and other paid time off (per CA Ed Code 44043.5)

An employee who is suffering from a catastrophic illness or injury
may request, on the district form (Appendix D), that eligible leave
credits be donated for his/her use.

Any bargaining unit member requesting catastrophic leave must
initiate the request through HTA. HTA will review the request and
determine its appropriateness. Within five (5) working days, HTA
will forward the request to personnel for review. Within five (5)
working days, the district and HTA will verify the merits of the
request. The final decision will be a mutual agreement between
HUSD and HTA. The request will be denied if mutual agreement
cannot be reached. The requesting bargaining Unit Member will be
notified within one working day by the personnel department.
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Paternity/Maternity Adoption Leave

A Unit Member shall be granted a paid leave not to exceed three (3) days
paternity leave, to be deducted from his/her accumulated sick leave at the
time of the birth/adoption of his/her child. These days shall be subtracted
from his/her personal necessity leave days.

Maternity Leave

The District shall provide for a leave of absence from duty for the Unit
Member who is required to be absent from duties when disabled by the
condition of pregnancy, miscarriage, childbirth, and recovery therefrom.
When the disabling condition is such that the Unit Member is physically
prevented from performing her duties, the length of the leave, including
beginning and ending date shall be determined by the attending physician.

Bereavement Leave

a. A Unit Member will be given a leave of absence not to exceed
three (3) days (or five [5] days if out of state travel or travel
exceeding two hundred fifty [250] miles one way is required), in
the event of bereavement in his/her immediate family. Such leave
shall be without a salary deduction and shall not be charged
against sick leave time. If requested by the District, proof of
relationship of the employee to the deceased must be submitted
within five (5) days following the return of the employee to his/her
duties.

b. In case of the death of a student in a teacher’s class, every effort
will be made to facilitate the teacher’s attendance at the memorial
service.

Judicial Leave

a. Unit Members will be provided leave for regularly called jury duty
and to appear as a witness in court, other than as a litigant, for
reasons not brought about through the convenience or misconduct
of the Unit Member. The Unit Member shall submit a written
request for an approved absence whenever possible no less than ten
(10) days prior to the beginning date of the leave.

b. A Unit Member must inform his/her supervisor immediately upon
notice that he/she will be required to report for jury duty. A Unit
Member is required to submit to the District proof of selection and
time served as a juror, either the summons card or slip signed by the
county clerk. The Unit Member shall receive full pay during this

31



WO U R W=

leave period and shall be required to return the jury fee to the
District payroll department.

Unit Members with less than 1-1/2 hours between the time they
start work and the time they report for jury duty will not have to
report to work that morning. Unit Members are required to return
to work during any day or portion thereof in which jury duty
services are not required, except when less than 1-1/2 hours of
regularly scheduled work remains. This will apply to jury duty
within a 20-mile radius of the Unit Member's work site.
Appropriate arrangements will be made for jury duty outside of the
20-mile radius. [f the Unit Member does not return to work within
the allotted timelines, the Member will forfeit a full day’s pay.

Any reimbursement received by the Unit Member while serving
jury duty will be endorsed and given to the District. The Unit
Member will receive regular pay from the District while serving
jury duty.

8. Personal Necessity Leave/Urgent Personal Affairs

a.

A maximum of eight (8) days of a Unit Member’s sick leave may
be used, at his/her election, for personal necessity in any school
year (Ed Code 44981). Documented proof may be required. The
request is made to the site supervisor. (This applies to numbers 1,
2, 3 and 4 below).

Personal necessity leave shall be limited to:

(1) Death or critical illness of a member of the Unit Member’s
immediate family (critical illness shall be interpreted as an
illness in which a physician is needed and is of such
emergency nature as to require the presence of the Unit
Member during the working day). The request is made to
the site supervisor.

(2) Accident involving the person or property of the Unit
Member or the Unit Member’s immediate family. (See
definition of “Immediate Family” in Article 12A

(3)  Appearance in court as a subpoenaed witness or as a litigant,
Proof of the need for court appearance must be furnished in
the event of leave for this purpose.

(4)  Necessary business that cannot be conducted at any other
time,
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(5)  Two (2) of the eight (8) personal necessity days may be
used without stated reasons. These days cannot be taken on
in-service days or duty days (teacher work days) when
students are not required to attend school.

Advance approval shall not be required for: (1) death or serious
illness of a member of the Unit Member’s immediate family and/or
household; (2) an accident involving a Unit Member’s person or
property, or the person or property of an immediate family member
and/or household member; (3) other circumstances in which the
Unit Member is reasonably prevented from seeking advance
approval of the site administrator; (4) two non-stated days.

Other personal necessities which are allowed at the discretion of the
Superintendent.

Industrial Accident Leave

a.

Unit Members will be entitled to industrial accident leave according
to the provision in Education Code, Section 44984, for personal
injury which has qualified for Worker’s Compensation under the
provisions of the State Compensation specifications,

Such leave shall not exceed sixty (60) days during which the
schools of the District are required to be in session or when the Unit
Member would otherwise have been performing work for the
District in any one fiscal year for the same industrial accident.

The District has the right, at its expense, to have the Unit Member
examined by a physician designated by the District to assist in
determining the length of time during which the Unit Member will
be temporarily unable to perform assigned duties and the degree to
which a disability is attributable to the injury involved.

For any days of absence from duty as a result of the same industrial
accident, the Unit Member shall endorse to the District any wage
loss benefit check from the District Compensation Insurance Fund
which would make the total compensation from both sources
exceed one hundred percent {100%) of the amount the Unit
Member would have received as salary had there been no industrial
accident or illness.

If the Unit Member fails to endorse to the District any wage loss

disability, indemnity check received because of the industrial
accident or illness as provided above, the Disirict shall deduct from
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the Unit Member’s salary warrant, the amount of such disability
indemnity actually paid to and retained by the Unit Member.

F. Sabbatical Leave Including Leave for Study and Travel

1.

Immediately after completing seven (7) or more consecutive full school
years of service, a Unit Member will be eligible to apply for a leave of
absence not to exceed a one-year period, or leave of absence in separate
six-month periods or separate quarters provided that such is commenced
and completed within a three-year period.

Applicants for sabbatical leave must submit their written request on the
appropriate form by no later than March 1 of the school year preceding the
school year in which the leave is requested.

a. A review committee will be composed of the HTA President,
Assistant Superintendent for Instruction, and the appropriate (grade
level) Director. The Assistant Superintendent for Personnel will
serve as chair of the reviews committee,

b. The Committee's recommendations shall be presented to the
Superintendent.
c. Candidates may be present at the presentation of the

recommendation to the Board.

d. [f a candidate's request is denied, he/she has the right of appeal to
the Board.

Subsequent to the Superintendent’s recommendation, the Board may grant
the leave.

Unit Members on sabbatical leave will receive full health and welfare
benefits and one-half (0.5) of the salary they would have been paid during
the period of leave, and the appropriate salary schedule placement which
would have been granted had the Unit Member not been on leave. No
other compensation, benefit or seniority credit will be granted to those on
leave, except that the Unit Member will be entitled to return to a position
comparable to that which was held at the time of granting of leave.

The terms and conditions of the leave shall be agreed upon in writing, and
shall include, but not be limited to: a $10,000 indemnification bond or
other mutually acceptable security to insure against failure to successfully
complete the sabbatical program or to render the necessary post-leave
service; a stipulation to a post-leave service of not less than two (2) full
years for a full year of leave, and one (1) full year for a one-half (1/2) year
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leave; the description of the sabbatical program and appropriate reporting
procedures as agreed upon by the Superintendent after conference between
the Superintendent and the teacher.
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13.

C.

ARTICLE THIRTEEN

WORK YEAR/'WORK DAY/TEACHING HOURS

Length of Workday

1.

The length of the workday shall be 392 minutes, excluding a thirty (30)
minute lunch (based on a 184 day work year.)

On the days when Unit Members are required to return for a general
evening meeting, i.e., Open House, Back-to-School Night, or similar event,
Unit Members shall be permitted to leave school at the end of the
instructional day.

Non Student Days

1.

2.

Minimum Days

1.

2.

Preservice Days

a.

Within the three work days prior to the first student day, teachers
will be provided at least 9.75 hours for classroom preparation.

The remaining 9.75 hours can be used for staff meetings and
professional development.

Postservice Day

a.

The last day of the Unit Members’ work year shall be used for
grading of final exams, preparing semester grades and other year-
end activities (subject to change if snow days are required). n-
services and staff meetings shall not be scheduled on this day.

Elementary

a.

On elementary minimum days, the Unit Member will report at the
normal time but will be free immediately following the end of the
student day for parent conferences. The Unit Members shall
schedule and make every effort to conference with 100% of their
students’ parents/guardians by the end of the first semester each
year.

b. There will be three minimum days (Tuesday, Thursday and Friday)
the last week of September.
Secondary
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On secondary minimum days the Unit Member will report at the
normal time but will be free immediately following the end of the
student day for lunch and grade preparation.

There will be a minimum day at the end of first quarter, first
semester and third quarter.

D. Outside the Normal Workday

1.

Unit Members may be required to work up to thirty (30) hours a year
outside the normal workday in the following areas:

a.

Professional Development, Curriculum Development, Parent
Involvement:

* Back to School/Open House

* Staff Meetings Outside of the Workday
School Site Councils
In-Service/Curriculum Meetings
District or School Meetings/Committees

Supervision of Co-Curricular Student Activities:

* Sports Activities
Dances
Competitions
Exhibits
Fairs
Sites’ Prioritized List

(*denotes mandatory events)

Unit Members may have the opportunity to work outside the normal work
day for additional compensation.

‘a.

The over contract hourly rate is $30 per hour for the 2015-2016
school year. This hourly rate shall increase by the same percentage
as is applied to any future across-the-board salary adjustments to
the certificated salary schedule.

The over contract daily rate is $130 per day for the 2015-2016
school year. This daily rate shall increase by the same percentage
as is applied to any future across-the-board salary adjustments to
the certificated salary schedule.

The daily rate is used when a Unit Member works four (4) or more
hours outside the normal workday.

37



WO U W=

Preparation/Conference Period and Travel Time During School Hours

1.

All TK/K Unit Members shall be assigned sixty (60) minutes preparation
time per day.

All elementary Unit Members shall be assigned a continuous thirty (30)
minute preparation time per day. This time will be free from student
supervision. It will not include more than one scheduled faculty meeting
per week. Sufficient campus proctors shall be hired in order to insure Unit
Members this daily preparation time.

All middle school Unit Members shall be assigned a non-teaching
preparation/conference period within the seven (7) period day. This period
shall be at least the same length as a regular class period.

All high school Unit Members shall be assigned a non-teaching
preparation/conference period within the six (6) period day. The

preparation period shall be at least the same length as a regular class
period.

a. At grades 8-12 departmentalized, there will be no more than three
(3) preparations daily unless mutually agreed upon.

b. In middle school CORE classes, there normally will be no more
than three (3) preparations daily unless mutually agreed upon.

Unit Members shall be afforded a reasonable period of time for purposes of
traveling to more than one (1) instructional site to complete their
responsibilities.

Work Year in General

1.

The employee work year shall be 184 days as follows:

a. Instructional days: 180
b. Non-instructional work days: 4
Working Conditions

I,

2.

The district will provide the necessary textbooks and classroom materials
to meet state-wide standards.

Each Unit Member will be provided a file cabinet.
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To the extent possible, the District shall provide adequate security and
storage when school is not in session.

Custodians will continue to assist teachers who change rooms within the
same school. Site administrators may contact maintenance to check on the
availability and scheduling of staff and trucks to assist teachers moving
from one District school site to another. Scheduling of maintenance help
for a site to site move must be done well in advance of need and such
requests shall not take precedence over scheduled work or emergencies. In
all room moves whether at the same school or to another school, it is the
teacher’s responsibility to adequately pack and label all materials to be
moved.

Each school site will mutually develop a plan to provide a time during the
school day for members to take care of medical or hygiene needs. At no
point during the day will a Unit Member work for three (3) consecutive
hours without an opportunity for such a break.

New Teacher Academy For Unit Members Newly-Hired to the District:

1.

Unit Members hired shall participate in no more than the equivalent of
three days (19.5 hours) of mandatory in-service training in the Hesperia
Unified School District’s New Teacher Academy. Newly hired Unit
Members must attend and shall be paid the daily over contract rate for each
full Academy day (6.5 hours) they attend. There shall be no increase in
contracted salary as a result of this change of work year. Unit Members
who do not complete any portion of the Academy shall be required to make
up any missed day(s) at the next scheduled Academy.

Pursuant to the current HTA collective bargaining agreement, “No
Questions Asked” (“NQA™) leave days shall not be available to Unit
Members for days on which they are required to attend the Academy in-
service.

The District reserves the right at its sole discretion to cancel or discontinue
the New Teacher Academy at any time for any reason.

Collaboration Wednesdays

1.

Administration and staff will meet on Collaboration Wednesdays with a
specific agenda mutually developed by representatives of administration,
leadership teams, and/or department chairs.

Collaboration Wednesdays shall be used to:
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3.

Enhance the effectiveness of Professional Learning Communities
(PLCs) by:

1.

2.

"N

Engaging in dialogue related to curriculum and instruction
standards
Articulating and implementing grade level/subject Units of
Study
Using the results of multiple assessments to guide instructjon
Determining student progress towards District Single
Assessments
Implementing and strengthening the use of collaboration,
communication, creativity, and critical thinking within PLCs
and classrooms
Establishing behavioral interventions
Planning and articulating interdisciplinary content
Planning strategies to meet students’ diverse needs utilizing the
four essential questions:

What do we expect students to know and learn?

How will we know if the students are learning?

How will we respond if the students don’t learn?

How will we respond if the students have already learned it?

Provide activities which may focus upon:

1.

2.

3.

4.
3.

Sharing knowledge of subject matter content and best teaching
strategies

Selecting instructional strategies appropriate to the subject
matter

Applying materials, resources, and technologies to make subject
matter accessible to students

Developing and revising instructional support plans

Providing time for Focus on Learning (WASC) as applicable

Communicate with students and their families:

I.

2.

Focusing on student progress towards meeting or exceeding the
grade level, and/or content standards
Developing and revising instructional support plans

Collaboration time on Wednesdays will not be used for:

a.
b.
C.

Replacement of regular/department staff meetings
Scheduling of other District or Association meetings
Providing individual teacher classroom preparation time
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14.

ARTICLE FOURTEEN

CLASS SIZE

Grade Span Adjustment
Grades TK/K-3

1. A site average of no more than 26:1 for the 2015/2016 school year
2. A site average of no more than 25:1 for the 2016/2017 school year
3. A site average of no more than 24:1 for the 2017-2018 school year

Class Size Maximums

Although the maximums are intended to be limits, the District and Association
agree to work together to develop creative solutions if and when classes exceed
these limits. In the event that, after three (3) weeks of school, a class exceeds the
maximum, the teacher, department chair/grade level lead, HTA representative (i.e.,
negotiator) and site administrator will meet to discuss possible remedies.

1. Grades 4,5, &6 - 33
2. Grades 7-12 - 37

The class size limit applies only to core academic classes (Math,
English/Language Arts, Science, Social Studies).

FTEs will be established in grades 4 — 12 by applying a staffing ratio of 30:1.

The District shall abide by the State required class size for Special Education
classes, but reserves the right to initiate any legal means available to address
compliance issues.

1. Non-collaborative special education classes shall not exceed enrollment of
25 students, unless mutually agreed upon by the Unit Member and site
administrator.

The size of the classroom, the number of work stations, and the physical facilities,

where such factors aid or impede instruction, shall determine class size when
safety is a factor.
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15.

ARTICLE FIFTEEN

ASSIGNMENTS, TRANSFERS, REASSIGNMENTS, AND
VACANCIES

Definitions

1.

An assignment is the initial placement of a Unit Member upon entering the
District.

2. A transfer means the movement, either employee initiated or
administratively initiated, of an employee from one work site, school, or
other geographic location to another work site.

3. A voluntary transfer is a request initiated by the Unit Member.

4. A reassignment is a change of assignment at the same school site from one
grade level or program to another or a change of assignment at the same
school site from one subject area or department to another.

5. A vacancy is any open certificated Unit Member position.

6. Unit Member seniority, for this Article, is determined in the following
hierarchical order:

a. By the time elapsed since the date of hire (first contracted day of
paid service) of the Unit Member.

b. By the time elapsed since the date first assigned to the school site of
current service.

c. By the amount of time served, at least half-time, in the subject arca
currently or previously taught at the site as designated by the Unit
Member (applies only to secondary level).

7. A surplus is when the number of Unit Members assigned to a school site
exceeds the allocation for that school site.

8. A Unit Member returning from paid leave shall be afforded all rights
provided in “Assignment, Transfers, Reassignments, and Vacancies.”

Voluntary Transfers

1.

A Unit Member may submit a request in writing or via District email for a
voluntary transfer at any time. However, the common practice is not to
transfer probationary teachers.
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Notice of District certificated vacancies shall be posted via District email
and on the District web site.

Applications to fill vacancies shall be submitted in writing or via District
email to the Office of the Assistant Superintendent of Personnel. When a
vacancy occurs during the school year, the site principal may initially fill
the vacancy(ies) through reassignments. Any resulting vacancy(ies) shall
be posted District-wide.

Transfer requests shall not be denied arbitrarily, capriciously, or without
basis in fact. They shall be considered according to the educational
qualifications, experience, and seniority of the applicant as they relate to
the needs of the school with the vacancy. However, Unit Members shall be
given priority consideration for any vacancy and shall be interviewed by
the administrator(s) who will make the selection. No vacancy shall be
filled until five (5) days (or six, if posted on a Monday) afier its posting.
Any resulting vacancy(ies) shall be posted District-wide.

When two (2) or more Unit Member applicants with equal qualifications

have applied for a vacancy, the one with the greatest seniority shall be
selected.

If a Unit Member applies for a vacancy and is not selected for the position,
he/she shall be granted, upon request, a meeting with the administrator(s)
who denied the request in order to discuss the reasons for the denial. A
Bargaining Unit Member will be given a written reason for denial of
transfer, upon request.

Unit Members not granted a requested transfer shall be notified in writing
within fifteen (15) days after a decision is made.

District employee applicants will receive priority consideration, and no
vacancy shall be filled until five (5} days (six if posted on Monday) afier its
posting.

Involuntary/Administrative Transfers

I.

The District has the responsibility to determine educational programs and
establish the staffing necessary to implement such programs. The District
also has the responsibility to honor contractual obligations to its Unit
Members and to follow the laws which govern certificated employment
practices. The District shall make every effort to establish practices which
will maximize the potential of its Unit Members and enhance good
personnel relations. An Involuntary/Administrative transfer of a Unit
Member shall only be implemented for just cause and only when it is in the
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best interest of the educational program needs of the District. No such
transfer shall take place so long as there is a qualified Unit Member who
will voluntarily transfer to the vacant position.

An Involuntary/Administrative transfer normally occurs for the following
reasons: (a) a decline in student enrollment which causes a surplus; (b)
elimination of programs and/or funding. Should it become necessary to
involuntarily transfer a Unit Member, the primary considerations in making
the decision shall be the educational program needs as they relate to the
schools concerned, the provisions of the Unit Member’s credentials
(major/minor fields of study, special certification) and the capability of the
Unit Member.

An Involuntary/Administrative transfer may be initiated by the District at
any time in order to enhance the educational program and/or as a means of
best utilizing a Unit Member’s training and expertise but may not be
initiated for punitive reasons. Such a transfer shall be made in reverse
order of seniority with reasonable effort to place the Unit Member in a
position similar to his/her most recent assignment. If the Unit Member is
properly credentialed and has successfully taught multiple subjects at the
site, he/she shall designate the subject to which the seniority shall be
applied each time the need for transfer arises.

Notice of an involuntary transfer shall be given to a Unit Member as soon
as a decision has been made. If the transfer is to take place at the
beginning of the next school year, normally notice of such transfer shall be
given to the Unit Member no later than May 1, of the current year.

Prior to the transfer, the administrator(s), who decided the transfer, will
conference with the Unit Member who is to be transferred in order to
discuss the necessity of the transfer and its effect upon the Unit Member.

If the transferring Unit Member disagrees with the transfer, he/she shall
have the right to appeal in writing to the Superintendent. If the Unit
Member disagrees with the decision of the Superintendent, he/she shall
have the right to appeal in writing to the Board and to request a hearing
before the Board. Nothing within this process prohibits the Unit Member
from grieving the transfer.

When a surplus of Unit Members occurs at a school site, balancing shall
first be achieved by voluntary transfers and second by issuing involuntary
transfers. The educational needs will be the first consideration. Seniority
will then be the determining factor. A Unit Member who is transferred due
to being surplus shall have the first right to return to the opening at the
original site at the beginning of the following year if program needs or
increased enrollment justify the addition of one or more Unit Members.
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10.

11.

The District shall help move teacher materials to any new location. A Unit
Member who is being transferred after the opening of school shall be given
five (5) working days notice and one (1) day of release time before the
transfer actually occurs.

Unit Members shall not be transferred due to being married to another Unit
Member or other employee at the same site.

In the event of a school closure, those Unit Members at the site will be
given priority consideration for transfer to vacancies within the District.

Teachers with specialist credentials shall gain seniority in their special
category. A Unit Member who accepts a special District assignment for a
period not to exceed one (1) year, and who returns to his/her former school
site, shall retain all site seniority previously earned in his/her former
position.

Assignments and Reassignments

1.

Assignments

a. All original or initial assignments of Unit Members shall be at the
sole discretion of the District.

b. The District shall post notice for summer school and
supplemental/adjunct positions at all school sites on designated
bulletin boards in areas frequented by Unit Members and in the
District Personnel Office. The District shall fill such positions with
Unit Member applicants whenever possible.

c. Assignment of department chairs at the secondary level will require
them to teach the majority of their assignment within the
department that they chair.

Reassignments for the Successive School Year

a. Once the educational program needs of the school have been
established, the site administrator will meet with the faculty to
discuss the master schedule, teacher positions, and other pertinent
information for the coming school year.

b. Individual preference forms will be distributed to all Unit Members

in the District. On these forms Unit Members will indicate their
preferred subjects, grade level/subject level as applicable.
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The administration will allow a reasonable and specified period of
time for the return of the preference forms.

At the middle school/secondary level, Unit Members will meet by
departments and mutually attempt to agree on their individual
positions in order to meet the instructional needs of their
departments. The department chair will present the department’s
recommendations to the site administrator and, upon review of the
suggestions, the site administrator will meet with the department
chair for the purpose of reaching a consensus.

At the elementary level, the Leadership Team shall be chosen
mutually by the staff and administration at each site. The Team
will meet with the site administrator to assist and advise in grade
level assignments in order to meet the educational needs of the
school, as well as the needs of each Unit Member. The Team shall
review individual preferences and work with the site administrator
for the purpose of reaching a consensus on a staffing plan,

If mutual agreement is not reached within the department at the
secondary level, or between the site administrator/Leadership Team
at the elementary level, the following criteria are to be considered:

(1)  Teaching Credential: A Unit Member in possession of a
credential which lists the subject(s) which is pertinent to the
desired teaching assignment will receive the position over a
Unit Member possessing a credential which has no such
listing. Likewise, a major in the pertinent subject area will
take precedence over a minor. Only if two or more
applicants are equally qualified to this point shall special
certification be considered in order to break the tie.

2) Special Certification: A Unit Member in possession of
special certification in an area directly relating to the desired
position will receive the position over a Unit Member not
possessing such certification. Only if two or more
applicants are equally qualified to this point shall recent

experience in the subject area be considered in order to
break the tie.

3) Experience: The Unit Member with the most teaching days,
dating from the present, in the subject area in question will
receive the position over all other applicants. Only if two or
more applicants are equally qualified in all areas to this
point shall District seniority be considered in order to break
the tie.
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4) District Seniority: The Unit Member with the greatest
amount of District seniority will receive the position over all
other applicants,

g If the Unit Member does not agree with the decision of the
department chair or Leadership Team, he/she may appeal to the site
administrator. In no instance will a Unit Member be required to
teach in any field for which he/she is not credentialed, nor will any
Unit Member be required to apply for, or teach under, an
emergency credential.

h. Every effort will be made to inform Unit Members of their tentative
assignment by May 1. It is normally assumed that Unit Members
will continue in their assignment of the previous year unless the
Unit Member or the District expresses a need or desire for a
reassignment.

Reduction in Force

In the event of a District-wide reduction in force, lay-offs shall be
conducted in the order of reverse seniority (least senior laid off
first). Based upon the needs of the District and the students thereof,
in the event of a certificated layoff, the following criteria shall be
applied in order based on information on file as of February 1, one
step at a time until the tie is broken, to resolve ties in seniority
between certificated employees:

a. Highly Qualified in area of assignment.
b. Credential status in area of assignment, in order of priority:

(1) Clear, Life, Standard Secondary, etc.
(2)  Preliminary

(3) Intern

(4) Provisional, STSP, other

c. Possession of an authorization to teach English Language
Learners in order of priority:

N Bilingual Cross Cultural Language and Academic
Development (BCLAD)

(2)  Cross Cultural Language and Academic
Development (CLAD), SB 1969 or SB 395
Certificate, Language Development Specialist
Certificate, Supplemental Authorization for English
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as a Second Language, Specially Designated
Academic Instruction in English (SDAIE)
3 Emergency (CLAD)

Possession of an additional Clear or Preliminary credential
in the following areas, in order of priority:

{1 Special Education
(2) Science

(3) Math

(4)  English

(5) Social Science

(6)  Multiple Subject
(7 All Other Subjects

Possession of a subject matter authorization to teach in the
following areas, in order of priority:

(1)  Science

2) Math

(3) English

(4) Social Science

Total number of Clear or Preliminary credentials in different
subject areas.

Total number of subject matter authorizations in different
subject areas.

Number of years of credentialed teaching experience prior
to employment with District, as indicated by initial salary
schedule placement.

Possession of a Doctorate Degree, earliest date prevails.

Possession of a Masters Degree, earliest date prevails.

Total number of post-secondary credits on file with the
District by February 1.

If ties cannot be broken by using the above criteria then

order of seniority shall be determined by a random drawing
among employees in the individual tie.

48



NN DN =

Opening New School Sites

1. Unit Members at affected schools will have first priority in applying for
voluntary transfer to vacancies at the new school(s) according to Part B of
this article. If all vacancies are not filled through that process the open
positions will be flown through established district posting procedures.
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16.

ARTICLE SIXTEEN

EVALUATION

Philosophy of Evaluation

1. The purpose of the District’s certificated evaluation process is to provide a
standardized system for assessing professional duties, interpersonal
relations, and performance.

2, These procedures shall be a cooperative effort by Unit Members and
administrators to strengthen professional performance and encourage
professional growth.

Responsible Persons

The immediate supervisor and/or other site administrator(s) designated by the
District, hereinafter referred to as “evaluator,” shall have responsibility for the
observation and evaluation of the certificated employee, hereafier referred to as
"Unit Member."

Teacher Evaluation Procedures

1. Observation/Evaluation Requirements

a.

Probationary Unit Members shall be formally observed and
evaluated annually. The minimum number of observations for a
Probationary Unit Member shall be two.

Permanent Unit Members employed less than ten years shall be
formally observed and evaluated once every two years unless a
need for improvement plan is documented. The minimum number
of observations for a permanent Unit Member shall be one.

Unit Members who have been employed at least ten (10) years with
the school district, and whose previous evaluation rated the
employee as meeting or exceeding standards, shall be evaluated at
least every five years if the Unit Member and the evaluator agree.
The certificated employee or the evaluator may withdraw consent
and return to the evaluation cycle described in section (2) at any
time.

2. Establishment of Professional Performance Goals.

a.

In the scheduled year of evaluation, the evaluator shall establish
with the Unit Member the Professional Performance Goals within
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thirty (30) days of the beginning of the assignment using the Goal
Setting Worksheet.

A minimum of six (6) Professional Performance Goals shall be
established:

(N Each Unit Member shall select at least one element from
each Standard 1-6 and write a specific goal for each element
selected.

CSTP 1 - Engages and Supports All Students in Learning

CSTP 2 - Creating and Maintaining Effective Environments
for Student Learning

CSTP 3 - Understands and Organizes Subject Matter for
Student Learning

CSTP 4 - Plans Instruction and Designs Learning
Experiences for All Students

CSTP 5 — Assesses Student Learning
CSTP 6 — Developing as a Professional Educator

Standard 6 will not be used in the Summative Evaluation;
however, it will be discussed informally with the Unit
Member during the year-end summative evaluation meeting,

(2)  All elements of District Standard 7 will be evaluated.

3) If mutual agreement is not reached with the evaluator on
proposed elements and goals, the evaluator may add or
modify up to three elements and corresponding goals from
standards 1-5 (total not to exceed 9 elements),

Either the evaluator or the Unit Member may request a Professional
Performance Goals review prior to January 15 for the purpose of re-
evaluating and, if necessary, completing a Professional
Performance Goals Revision form.

In non-evaluation years permanent Unit Members not on
improvement plans will not be required to complete formal goals
and objectives.
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Pre-observation Conference, Formal Observation, and Observation Report
Conference.

a.

For probationary Unit Members, within forty-five (45) days after
the beginning of the Unit Member’s assignment, the evaluator shall
conduct the first of at least two (2) formal observations per year.

For permanent Unit Members, prior to February 1 in the year of
their formal evaluation, the evaluator shall conduct the first of at
least one (1) formal observation.

At least three (3) days prior to each formal observation, the
evaluator shall notify the Unit Member of the scheduled
observation. The evaluator and the Unit Member may review any
information pertinent to the observation prior to the observation.

Each formal observation shall be followed by an observation
conference, to be held within seven (7) days of the formal
observation, during which time the evaluator and the Unit Member
shall review the Observation Report, and discuss necessary follow-
up. The Unit Member and the evaluator shall each sign and retain a
copy of the Observation Report.

Summative Evaluation Report, Improvement Plan, and Summative Report
Conference

At least thirty (30) days before the last scheduled day of the work
year, the evaluator and the Unit Member shall hold a summative
evaluation conference in order to review the Professional
Performance Goals and the Summative Evaluation Report.

The Summative Evaluation Report relates to any of the elements
identified in Standards 1-5 of the Professional Performance Goals
and to District Standard 7 as measured by observations, observation
reports, conferences, and supplemental records. Reference to
deficiencies which were remediated within the evaluation period
may be included in the Summative Evaluation Report.

An Improvement Plan must be completed when the Summative
Evaluation Report contains one not attained or two partially
attained in any element of Standards 1-5 and Standard 7.
Participation in the evaluation process is required in the following
year unless the evaluator determines that extenuating circumstances
prevented the employee from attaining that goal(s) and that an
Improvement Plan is unnecessary or not applicable.
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An improvement plan containing specific suggestions for
improvement shall be developed by the evaluator for each area of
deficiency.

The evaluator retains the right of approval of the plan. The Unit
Member has the right to attach comments to the improvement plan.

The Unit Member and the evaluator shall each sign and retain a
copy of the Summative Evaluation Report and Improvement Plan,
when attached. The Unit Member’s signature acknowledges receipt
and does not imply agreement with the content.

Pursuant to Education Code Section 44031, the Unit Member has
the right to respond in writing to the Summative Evaluation Report
and to have the response included in the Unit Member’s personnel
file. The Summative Evaluation Report and the Improvement Plan,
when attached, will be placed in the Unit Member’s Personnel File
ten (10) days from the date of the Summative Evaluation Report.

The only official Unit Member’s Personnel File is the one
maintained at the District Personnel Office. It shall contain only
those items seen by the evaluator and the Unit Member and which
contain a statement of inclusion in the permanent Personnel File. In
the event a Unit Member refuses to sign his or her evaluation or
other document for inclusion in the Personnel File, the evaluation or
document shall then be placed in the Unit Member's Personnel File
pursuant to Education Code Section 44031.

Administration is prohibited from making derogatory statements in
the summative evaluation based on information not shared with the
Unit Member through observation reports or conference summaries.

Interim Evaluation Report

When an Improvement Plan has been developed, an Interim Evaluation
Report will be used to record progress toward attainment of the goals
established in the Improvement Plan.

Referral to Peer Assistance and Review (PAR)
Mandatory Referral to Peer Assistance and Review (PAR) is required for

permanent employees when the Summative Evaluation Report contains one
not attained or two partially atiained in any element of Standards 1-5.
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D.

Nurse Evaluation Procedures

1.

Evaluation Requirements

a.

b.

Probationary Unit Members shall be evaluated annually,

Permanent unit members employed less than ten years shall be
formally evaluated once every two years unless a need for
improvement plan is documented.

Unit Members who have been employed at least ten (10) years with
the school district, and whose previous evaluation rated the
employee as meeting or exceeding standards, shall be evaluated at
least every five years if the Unit Member and the evaluator agree.
The certificated employee or the evaluator may withdraw consent
and return to the evaluation cycle described in section (2) at any
time.

Summative Evaluation Report, Improvement Plan, and Summative Report
Conference

a.

At least thirty (30) days before the last scheduled day of the work
year, the evaluator and the Unit Member shall hold a summative
evaluation conference in order to review the Summative Evaluation
Report.

The Summative Evaluation Report relates to the elements identified
in NASN Standards 1-17 and Professional Duties and
Responsibilities (District Standard) as measured by observations,
conferences, and supplemental records. Reference to deficiencies
which were remediated within the evaluation period may be
included in the Summative Evaluation Report.

An Improvement Plan must be completed when the Summative
Evaluation Report contains one not attained or two partially
attained in any element of NASN Standards 1-17 and Professional
Duties and Responsibilities (District Standard).~Participation in the
evaluation process in the following year is required unless the
evaluator determines that extenuating circumstances prevented the
employee from attaining that goal(s) and that an Improvement Plan
is unnecessary or not applicable.

An improvement plan containing specific suggestions for

improvement shall be developed by the evaluator for each area of
deficiency.
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e. The evaluator retains the right of approval of the plan. The Unit
Member has the right to attach comments to the improvement plan.

f. The Unit Member and the evaluator shall each sign and retain a
copy of the Summative Evaluation Report and Improvement Plan,
when attached. The Unit Member’s signature acknowledges receipt
and does not imply agreement with the content.

g. Pursuant to Education Code Section 44031, the Unit Member has
the right to respond in writing to the Summative Evaluation Report
and to have the response included in the Unit Member’s personnel
file. The Summative Evaluation Report and the Improvement Plan,
when attached, will be placed in the Unit Member’s Personnel File
ten (10) days from the date of the Summative Evaluation Report.

h. The only official Unit Member’s Personnel File is the one
maintained at the District Personnel Office. It shall contain only
those items seen by the evaluator and the Unit Member and which
contain a statement of inclusion in the permanent Personnel File. In
the event a Unit Member refuses to sign his or her evaluation or
other document for inclusion in the Personnel File, the evaluation or
document shall then be placed in the Unit Member's Personnel File
pursuant to Education Code Section 44031.

i. Administration is prohibited from making derogatory statements in
the summative evaluation based on information not shared with the
Unit Member through conference summaries.

Interim Evaluation Report

When an Improvement Plan has been developed, an Interim Evaluation

Report will be used to record progress toward attainment of the goals
established in the Improvement Plan.
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ARTICLE SEVENTEEN

17. ADMINISTRATIVE LEADERSHIP SURVEY

Unit Members at each site shall provide input concerning leadership style of the

administrator at least once each year on a mutually developed form under conditions of
anonymity.
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18.

ARTICLE EIGHTEEN

GRIEVANCE RESOLUTION PROCEDURES

Definitions

1.

“Grievance” is an allegation that there has been a misinterpretation, a
misapplication, or a violation of a provision of this Agreement.

A “grievant” may be any Unit Member or the Association covered by the
terms of this Contract.

The “appropriate administrator” is any supervising administrator
designated by the District to give formal or informal response to a
grievance.

The “appropriate HTA representative” is the HTA President or designee
and/or the HTA grievance committee chairperson.

A *“day” is any day in which the central District administrative office is
open for business.

General Provisions

1.

The purpose of this procedure is to secure, at the lowest possible
administrative level, equitable solutions to grievances which may affect the
welfare or working conditions of Unit Members. The proceedings shall be
kept as informal and as confidential as possible. The grievant may at any
level request the presence of HTA representative(s). Nothing contained
herein will be construed as abridging the rights of Unit Members or HTA
to discuss the matter informally with the appropriate administrator(s) or
from filing a written formal grievance. Either grievant or respondent may
request and shall be granted a face to face conference with the other party
within the prescribed time limits at each level.

The grievant shall obtain and use the official HTA/District forms for
written grievances and appeals for level two (2) and above. (See
Appendix) The HTA President or designee shall sign each written
grievance and/or appeal.

The timetable specified at each level shall be considered as maximum and
every effort should be made to expedite the process. However, the time
limits specified may be extended by mutual written agreement. If a
grievant does not file a grievance or an appeal within the prescribed time
limits, the grievance shall be considered completed. If the appropriate
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administrator does not respond within the corresponding time limit, the
grievant may appeal to the next level within the corresponding time limit.

4. Both parties to the grievance shall have access to documents, within the
policies and procedures defining confidentiality, which would assist in
settling the grievance.

5. All known evidence shall be confidentially exchanged between both parties
prior to the submission of the grievance to arbitration.

6. The formal grievance forms and other grievance records shall be filed
separately from the personnel files of the Unit Members involved.

7. HTA representatives shall be given release time without loss of
compensation for the purposes of representing a grievance, consistent with
paragraph (1) stated hereinabove, at the conferences provided at the various
levels herein. Such release time shall be limited to the necessary
representative(s) per conference and shall not be used for matters such as
gathering information, interviewing witnesses, or preparing a presentation.

8. No reprisals of any kind will be made by the District or its representatives
against the grievant or any representative of the grievant due to their
participation in the grievance process; nor shall reprisals of any kind be
made by any Unit Member or by HTA against the District or its
representatives or employees due to their participation in the grievance

process.
Procedures
1. Informal Level
a. Any time that an action or omission occurs which might be

construed as a “grievance” under this contract, the grievant shall
discuss the situation with the appropriate administrator, with the
objective of resolving the matter informally. This meeting must
take place within twenty (20) days after the act, event or omission,
or within twenty (20) days after the grievant knew or reasonably
should have known of such act, event or omission giving rise to the
grievance.

b. If the grievant is not satisfied, the grievant may bring a
representative of HTA for a subject conference.
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Level One (Beginning of Formal Phase)

a.

If the grievant is not satisfied with the disposition of the grievance
at the Informal Level, a formal written grievance to the appropriate
administrator shall be filed within thirty (30) days of the act, event
or omission, or within thirty (30) days after the grievant knew or
reasonably should have known of such act, event or omission
giving rise to the grievance.

The grievant shall obtain and use the official HTA/District form for
Level One grievances after discussion with the appropriate HTA
representative, The grievance shall include, but not be limited to, a
concise statement of the facts and circumstances which give rise to
the grievance and may suggest a remedy. The written statement
shall state the specific sections of the contract alleged to have been
violated.

The appropriate administrator shall give a written decision within
fifteen (15) days after receiving the grievance.

Level Two

a.

If the grievant is not satisfied with the decision rendered in Level
One, the grievant may appeal the decision to the Superintendent.
Such written appeal must be filed within fifteen (15) days of the
receipt of the written decision from Level One.

The grievant shall obtain and use the official HTA/District form for
expression of Level Two grievances after discussion with the
appropriate HTA representative.

If deemed appropriate by either the grievant/HTA or the
Superintendent, a conference between these parties shall be held.

The Superintendent shall give a written decision within fifteen (15)
days after receiving written appeal from Level One.

Level Three

a.

If the grievant is not satisfied with the decision at Level Two, the
grievant may, within fifieen (15) days of the receipt of the,
Superintendent’s decision, file a written request with the
Superintendent for a hearing before the Board in closed session.
Such hearing will be held within fifteen (15) days of the receipt of
the request. The Superintendent shall notify the grievant ten (10)
days in advance of the hearing. If the grievant chooses to have
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representation at the hearing, notification of such shall be given the
Superintendent five (5) days before the hearing.

The Board shall render a decision by the next regularly scheduled
school board meeting,.

For issues regarding salary, health and welfare benefits, and
negotiations, this will be the final step in the grievance process.

Level Four

a.  If the grievant is not satisfied with the decision of the school board,
the grievance may be referred to grievance mediation. The grievant
shall notify the Superintendent within ten (10) days of receipt of the
school board’s decision.

b. The Association shall request that a conciliator/mediator from the
California State Mediation/Conciliation Service, or from any other
mutually agreeable recognized dispute resolution center, be
assigned to assist the parties in the resolution of the grievance.

c.  As soon as possible, the mediator, shall meet with the grievant, the
Association and the District for the purpose of resolving the
grievance.

d. If an agreement is reached, the agreement shall be reduced to
writing and shall be signed by the grievant, the Association and the
District. This agreement shall constitute a settlement of the
grievance,

€. In the event that the grievant, the Association and the
Superintendent or her/his designee have not resolved the grievance
with the assistance of the conciliator/mediator within ten (10) days
from the first meeting held by the conciliator/mediator, the
Association may terminate Level Four and the grievance may
proceed to Level Five.

Level Five

a.  If the Association proceeds to arbitration, it shall notify the District
in writing within ten (10) days of its decision to proceed to Level
Five. Within ten (10) days of such notification, representatives of
the District and the Association shall attempt to agree upon a
mutually acceptable arbitrator and obtain a commitment from said
arbitrator to serve. If the parties are unable to agree upon an
arbitrator within the specified period, the Association shall file a
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NOTE:

Demand to Arbitrate with the American Arbitration Association.
The selection of the arbitrator and the arbitration proceedings shall
be conducted under the Voluntary Labor Arbitration Rules of the
American Arbitration Association.

b.  The arbitrator's decision shall be in writing and shall set forth the
findings of fact, reasoning, and conclusions of the issues submitted.
The arbitrator shall be without power or authority to make any
decision that requires the commission of an act prohibited by law or
which violates the terms of this Agreement. However, it is agreed
that the arbitrator is empowered to include in any award such
financial reimbursement or other remedies as she/he judges to be
proper. If any question arises as to the arbitrability of the
grievance, such question will be ruled upon by the arbitrator only
after she/he has had an opportunity to hear the merits of the
grievance. The decision of the arbitrator shall be submitted to the
Association and the District and will be final.

¢.  All costs for the services of the arbitrator, including but not limited
to, per diem expenses, travel and subsistence expenses, and the
cost, if any, of a hearing room, shall be borne equally by the
District and the Association. All other costs, except for released-
time for the grievant(s), Association representative(s), and
witnesses, shall be borne by the party incurring them.

The language of the grievance resolution procedures pertains to the term

of this contract only and will be evaluated and reopened for subsequent
contracts.
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19.

ARTICLE NINETEEN

PEER ASSISTANCE AND REVIEW

Definition and Purpose

The Peer Assistance and Review (PAR) program allows exemplary teachers to
assist certain permanent teachers in the areas of instructional skills, classroom
management, knowledge of subject matter and related aspects of teaching. The
three primary groups involved in PAR include the Joint Panel (JP), Participating
Teachers (PT) and Consulting Teachers (CT).

Joint Panel (JP)

1.

Joint Panel Composition and Selection: The PAR program is supervised
and evaluated by a Joint Panel. The JP shall consist of five (5) members,
the majority of whom shall be permanent certificated classroom teachers
chosen by HTA. HTA shall appoint three (3) teachers to the JP. The
District shall appoint two (2) administrators to the JP. The District and
HTA shall each appoint one (1) alternate to serve in the event of an
absence of a regularly appointed member. The Chair alternates annually
between a teacher and an administrator, A panel year is defined as Julyl
through June 30. The Panel members’ term shall be no more than three (3)
years. Panel members must be off the panel for at least one (1) year before
being re-selected. For the first year, one (1) teacher and one administrator
shall be appointed for a one (1) year term; one (1) teacher and one (1)
administrator appointed a two (2) year term; and one (1) teacher shall be
appointed for a three (3) year term. Subsequent terms shall be for three (3)
years. Alternates shall be appointed to a two (2) year term. Alternates
shall complete the balance of a regular JP member’s term if appointed to
fill that regular member’s unexpired vacancy on the JP.

Meeting Schedule and Compensation:  The JP shall establish its own
meeting schedule. To meet, a minimum of three certificated classroom
teachers and two (2) administrator representatives shall be present. Such
meetings may take place either during or after the regular teacher workday,
depending on JP needs. When meetings are held during the regular work
day, JP members shall be released from their regular duties to attend
meetings without loss of pay or benefits. In recognition of the time JP
members will spend outside of the regular work day carrying out their
responsibilities, members shall receive an annual stipend of one thousand
dollars (81,000). At the end of the year, alternates shall receive a pro-rated
share of the $1,000 stipend based upon the number of JP meetings which
they were required to attend. Regular members of the Panel shall receive
the full stipend with no deduction for absences provided they attend ninety
(90) percent of the JP meetings per year. The stipend for individual teacher
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Panel members shall be pro-rated if his or her attendance for the year is
below ninety (90) percent.

Voting Procedure: A “quorum” of the JP is defined as three (3) HTA
members and two (2) District members present at the meeting. The JP
shall take action by consensus, which is defined as a minimum of four (4)
affirmative votes.

The JP shall be responsible for:

(@)
(®)
(c)

(d)

(e)
(M

(8

(h)

)

(k)

Establishing procedures and administering the PAR Program
Providing annual training for the JP members;

Establishing its own Rules and Procedures, including its meeting
schedule. Develop forms necessary for rules and procedures.

Establishing a procedure for application as a Consulting Teacher
(CT) pursuant to this Article;

Selecting, evaluating and having the authority to replace a CT;

Selecting trainers and/or training providers for CTs and JP
Members;

Overseeing and coordinating training for CT prior to their
participation in the program. Training for CTs should include, but
not be limited to: the PAR program, peer coaching, adult learning
theory and role and legal responsibilities and limitations.

Sending written notification of participation in the PAR program to
the Mandatory Participating Teacher (MPT), The Referred
Participating Teacher (RPT), the Voluntary Participating Teacher
(VPT), the CT, and the site principal.

Consulting with Participating Teachers (PT) to approve
assignments of and/or reassignments of CT.

Adopting Rules and Procedures to effect the provisions of this
Article. Adopted Rules and Procedures shall be consistent with the
terms of the Collective Bargaining Agreement.

Distributing, at the beginning of each school year, a copy of the
adopted Rules and Procedures to all administrators and
participating teachers as well as a copy to be posted at all
schoolfsites;
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11
12
13
14
15
16
17
18
19
20
21

23
24
25

26
27
28
29

30
31
32
33

35
36
37
38
39

0

(m)

(n)

(0)

(p)

Q)

(1)

Determining the number and configuration of CTs based on
participation in the comprehensive PAR program, the approved
budget, and other relevant considerations;

Monitoring the progress of each PT by reviewing status reports
regularly submitted by the CT.

Review information provided by CTs regarding hours of
observations, issues addressed, feedback and other pertinent
information.

Reviewing the final report prepared by the Consulting Teacher and
forwarding the names to the Governing Board of the Mandatory
Participating Teachers whose performance, after sustained
assistance, is as follows:

(1) The MPT’s performance is satisfactory and no further help
is needed.

(2) The MPT would benefit from another year in the Program.

3) The MPT would not benefit from another year in the
Program.

Evaluating annually the impact of the PAR program in order to
improve the program, including:

(1)  Number of unsatisfactory evaluation referrals
(2)  Number of permanent volunteer participants
(3) Training needs of CTs

(4)  Training needs of the JP

(5)  Release time needed by the CTs, JP, and PTs

(6)  Administrative Costs

Developing and implementing a plan to stagger the initial terms of
CTs so that no more than a majority of CTs’ terms will expire in
any year.

Ensuring that all members of the Committee participate in all votes,
except in cases where a personal or professional conflict of interest
exists. To ensure that no member participates in discussing and/or
voting on any matter in which he/she has a professional or personal
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conflict of interest, the Association or District shall appoint an
alternate to the panel for that specific issue.

(s) Accepting or denying referrals from Voluntary Participating
Teacher applicants.

(t) Developing and recommending, by March 1 of each fiscal year, a
budget for all components of the succeeding year’s PAR program
subject to Governing Board approval, including the estimated state
revenues and expenditures for the PAR program.

5. Program resources shall be used in the following priority:

(a) Mandatory Participating Teachers (MPTs)
(b}  Referred Participating Teachers (RPTs)
(c) Voluntary Participating Teachers (VPTs)

6. The JP will be responsible for determining that the PAR Program is unable
to provide a Consulting Teacher appropriate to the needs of one or more
Referred Participating Teachers due to the lack of qualified Consulting
Teacher candidates or the level of participation in the program. Such a
finding of necessity shall not affect the evaluations process of the
Collective Bargaining Agreement

Confidentiality

All proceedings and materials related to evaluations, reports and other personnel
matters shall be deemed personnel records and shall remain confidential except as
necessary to administer this Article, subject to the following exceptions:

1. In response to subpoenas or orders of the court,

2. Except for voluntary participants, the final report may be used by the
District in any employment action based upon instructional performance.

Therefore, JP members and CT’s may disclose information only as necessary to
administer this Article.

Participating Teachers

1. A Mandatory Participating Teacher (MPT) is a teacher with permanent
status who must be referred for assistance to the PAR Program by his/her
Principal in order to improve his or her instruction skills, classroom
management, knowledge of subject, and/or related aspects of his or her
teaching performance. A MPT is defined as a permanent teacher who

65



OO SNIOY U W3 N =

Term

receives the following rating(s) in his/her summative annual evaluation in:
1) Curricular Objectives, and/or 2) Instructional Techniques/Strategies,
and/or 3) Classroom Management/Suitable Learning Environment:

a. One or more “Not Attained”
b. Two or more “Partially Attained”

A Referred Participating Teacher (RPT) is a teacher with permanent status
who must be referred for assistance to the PAR Program by his/her
Principal in order to improve his or her instruction skills, classroom
management, knowledge of subject, and/or related aspects of his or her
teaching performance. A RPT is defined as a permanent teacher who
receives the following rating(s), in his/her summative annual evaluation in:
1) Curricular Objectives, and/or 2) Instructional Techniques/Strategies,
and/or 3) Classroom Management/Suitable Learning Environment:

a. One “Partially Attained”

A Volunteer Participating Teacher (VPT) is a teacher with permanent
status who requests the JP to provide Peer Assistance and a CT in order to
improve his or her instruction skills, classroom management, knowledge of
subject, and/or related aspects of his or her teaching performance. The
purpose of participation in the PAR Program for the Volunteer
Participating Teacher is for peer assistance only, and the Consulting
Teacher shall not participate in a performance review of the Volunteer
Participating Teacher. The VPT shall indicate areas in which he/she seeks
assistance. All communication between the Consulting Teacher and a
Volunteer PT shall be confidential and, without the written consent of the
Volunteer, shall not be shared with others including the site principal, the
evaluator or the JP. The VPT may terminate his or her participation in the
PAR Program at anytime. Participation as a VPT shall not be a factor in
that Unit Member’s regular performance evaluation.

A different Consulting Teacher may be selected to work with the PT at any
time during the PAR process when agreed to by the PT and the JP or when
necessitated by expiration of a Consulting Teacher’s term or
resignation/removal from the program of a Consulting Teacher.

The term of this assistance shall normally be for one (1) year with an option for an
extension of a second year, if the JP concludes that significant progress is being
made by the Referred PT.
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F.

Consulting Teacher (CT)

1.

Definition: A Consulting Teacher (CT) is a teacher who provides
assistance to a PT pursuant to the PAR Program. The qualifications for the
CT shall be set forth in the Rules and Procedures, provided that the
following shall constitute minimum qualifications:

a. Be a fully credentialed member or retired member of the bargaining
unit who is or was a classroom teacher with permanent status and at
least five (5) years overall successful classroom teaching service in
the District. In the event that there are not enough CTs meeting the
above criteria, voluntary participants and non-permanent
participants may be assigned CTs with a minimum of 3 years of the
above qualifications.

b. Have substantial recent classroom experience with direct
involvement in student instruction for at least the last three
consecutive years.

C. Shall demonstrate exemplary teaching ability as indicated by,
among other things, effective communication skills, subject matter
knowledge, and mastery of a range of teaching strategies necessary
to meet the needs of pupils in different contexts. CTs shall have no
“not attained” or “partially attained” ratings in any area on their last
two evaluations.

In addition, the JP shall consider evidence of skill in working cooperatively
and effectively with other professional staff members in the decision to
appoint CT.

Selection
In filling a position of CT, each applicant is required to submit three

references from individuals with specific knowledge of his or her expertise,
as follows:

a. A reference from an administrator who has worked with the
employee.

b. A reference from an elected Association representative.

c. A reference from another classroom teacher.

A CT shall be selected by a majority vote of the JP following classroom
observation of the applicant by at least one teacher member and one
administrator member of the JP, and a personal interview by the JP.
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Duties:

CT vacancies shall be posted throughout the District.

All applications, deliberations and references will be treated with
confidentiality as pre-employment/promotional records.

Term: The CT shall normally serve two (2) years which can be lengthened
to three (3) years subject to satisfactory annual reviews of the CT’s
performance by the JP. A teacher may not serve in the position for more
than two (2) consecutive three (3)-year terms. If the performance of the CT
is found to be unsatisfactory by the JP, they may remove the CT from
his/her role at any time.

Functions performed by bargaining Unit Members pursuant to this

agreement shall not constitute either management or supervisory functions. The
CT and Association appointed JP members shall maintain all rights as bargaining
Unit Members.

1.

The CT shall meet with the PT to discuss the PAR Program; to establish
mutually agreed upon performance goals; to develop the assistance plan;
and to develop a process for determining successful completion of the PAR
Program, based on areas of deficiency, as noted in the PT’s performance
evaluation. The CT shall also meet with the PT’s principal to discuss the
targeted area(s) of improvement. CTs shall not meet with the principal of a
VPT unless requested to do so by the VPT,

The CT shall conduct multiple observations of the PT during classroom
instruction and provide specific immediate feedback to the PT after
observations.

The CT shall monitor the progress of the PT and provide periodic written
reports to the JP regarding the status of MPTs and VPTs.

The CT and the MPT’s and/or RPT’s Principal shall maintain ongoing
communication with respect to the process of Peer Assistance and Review
and the assistance plan.

The CT shall continue to provide assistance to the MPT and RPT during
the school year until the JP concludes that the teacher’s performance, after
sustained assistance is as follows:

a. The MPT’s or RPT’s performance is satisfactory and no further
help is needed.

b. The MPT or RPT would benefit from another year in the Program.
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c. The MPT or RPT would not benefit from another year in the
Program

A copy of the CT’s report shall be submitted to and discussed with the
MPT and/or RPT to receive his or her input before it is submitted to the JP.
The PT’s signing of the report does not necessarily mean agreement, but
rather that he or she has received a copy of it. The MPT/RPT shall have
the right to submit a written response, within five (5) days of receiving the
CT’s final report, and have it attached to all copies of the final report.
After those five days, the report and any attachments from the PT shail be
submitted by the CT to the JP. The RPT/MPT shall also have the right to
request a meeting with the JP. The JP may deliberate in closed session
after all presentations have been made.

Subsequent to the process identified above, the MPT/RPT shall not have
further right of appeal to the JP regarding the recommendation and report
to the Governing Board.

CT shall assist Participating Teachers by demonstrating, observing,
coaching, conferencing, referring and/or by other activities, which, in their
professional judgment, will assist the PT. When necessary to obtain
specialized subject matter or instructional competency, the CT may request
additional assistance from the JP to fully address identified areas of
deficient performance. This assistance shall be obtained pursuant to
procedures established by the JP. In such cases, the CT shall retain primary
responsibility for the assistance and support program.

H. Program Configuration Models for CT

1.

As the JP deems it necessary or appropriate, models as indicated below
may be used to provide assistance and review for PTs.

Full Release Model

a. Each Full Release Consulting Teacher model shall serve a 184-day
calendar while in the position of CT. Days of work shall normally
be defined as an 8-hour day. CTs shall be compensated at their
normal salary as determined by their placement on the teacher’s
salary schedule.

b. Each Full Release Consulting Teacher shall be assigned PTs as
determined by the JP.

c. Upon completion of his/her service as a Full Release Consulting

Teacher, the teacher shall have the right to return to the school of
their prior assignment. In the event the CT’s return causes a surplus
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of teachers at that site, the Collective Bargaining Agreement’s
provision for surplus teachers shall be followed.

Partial Release or Shared Teaching Model

a.

This model will normally involve a partial CT assignment
combined with a partial teaching assignment or a shared assignment
between two (2) haif-time CTs. Half release CTs shall serve a
184-day calendar. Days of work shall normally be defined as an 8-
hour day. CTs shall be compensated at their normal salary as
determined by their placement on the teacher’s salary schedule.

Each Partial Release or Shared Teaching Consulting Teacher shall
be assigned PTs as determined by the JP.

Upon completion of his/her service as a Partial Release or Shared
Teacher, the teacher shall have the right to return to or remain at
their prior site. In the event the CT’s return causes a surplus of
teachers at that site, the Collective Bargaining Agreement’s
provision for surplus teachers shall be followed.

Half Contract Model

a.

This model may be approved for an individual whose only
assignment is a CT working on a half-time basis. This model will
involve a 184 work day calendar. Each work day shall normally be
4 hours with compensation at the individual Unit Member's
placement on the certificated salary schedule adjusted for half-time
service.

Each Half Contract Consulting Teacher shall be assigned PTs as
determined by the JP.

Upon completion of his/her service as a Half Contract Consulting
Teacher, the teacher shall have the right to return to or remain at
their prior site. In the event the CT’s return causes a surplus of
teachers at that site, the Collective Bargaining Agreement’s
provision for surplus teachers shall be followed.

Stipend Model

When necessary the JP may use an extra-duty assignment “Stipend Model”
to meet CT/PT needs. When an individual teacher serves as a CT in this
model, compensation shall be $4,200 per year. Each Stipend Model
Consulting Teacher will be assigned a minimum of two (2) PTs or_more as
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determined by the JP. Stipends may be pro-rated for less than full year
assignments or less than 2 PTs.

Retired Teacher Model

This model may be used to employ retired teachers to serve as CT for
Volunteer Participating Teachers. Compensation may be based on either
the contractual hourly amount, not to exceed the stipend model amount
above, or the stipend amount for a minimum of four (4) VPTs.

I. Miscellaneous Provisions

I.

This Article does not expand nor diminish Unit Member’s rights
guaranteed to him or her by law or the HTA Collective Bargaining
Agreement.

Nothing in the Article precludes the Principal or District from completing
informal or formal observations nor from notifying the teacher verbally or
in writing, regarding incidents or events related to the teacher’s fulfillment
of his/her professional obligations.

Hold Harmless:

The District shall hold harmless the members of the PAR panel and the
Consulting Teacher for any liability arising out of their participation in this
program. The District agrees to indemnify and provide a defense for the JP
and CT against any claims, causes of action, damages, grievances,
administrative proceedings or any other litigation arising from the JP
and/or CT’s participation in Peer Assistance and Review.

The PAR Program shall not deal with teacher employment issues arising
from allegations of neglect of duty, misconduct or matters resulting solely
from attendance issues, which are distinct from teacher evaluations
pursuant to the Collective Bargaining Agreement.

Not more than 5% of the funds received by the District for PAR may be
expended for administrative costs. It is understood and agreed PAR shall
terminate if for any reason there exists an inability for full funding thereof
through AB1X (1999, Villariagosa) or successor legislation.

This Agreement shall constitute the full, final and complete Agreement by and between
the parties, however the Program may be revised by the mutual consent of the District and

Association,
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ARTICLE TWENTY

20. INTERN TEACHER PROGRAM

[f an Intern Program is re-established, a committee shall be formed including HTA to
establish the parameters of the program.
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21.

ARTICLE TWENTY-ONE

PARTIAL ASSIGNMENTS

The Board may authorize partial assignments with the following provisions:

A,

Definition: Partial assignment is any assignment less than one hundred percent
(100%), as jointly agreed upon by the Unit Member and the District
administration.

Unit Members may request a partial assignment at any time in writing to the site
administrator with a copy to the personnel office.

Compensation: ~ Unit Members with partial assignments shall be placed
appropriately on the salary schedule, and receive appropriate increments for each
year of service, and be given appropriate added increments for advanced degrees
or longevity. When the Unit Member serves seventy-five percent (75%) of the
actual teaching assignment of a full-time teacher, a full year's experience
increment shall be granted. Full year experience increments shail only be granted
on July 1st of each year.

Return to Full-Time: Unit Members with partial assignments who hold full-time
tenure rights shall be transferred to full-time employment at the beginning of the
following school year provided they have informed the District of their desire to
do so prior to March 1.

If one of the Unit Members who shares a partial assignment leaves or no longer
wants a partial assignment, and there is no acceptable internal replacement, at the
conclusion of the current school year, the remaining teacher must go to full time
status, request an unpaid leave of absence or resign.
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ARTICLE TWENTY-TWO

22. STAFF DEVELOPMENT

Staff development will be a cooperative venture between the District, School Site
Councils, and Leadership Teams pursuant to all school based coordinated plans.
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ARTICLE TWENTY-THREE

23. EARLY RETIREMENT

An early retirement plan will be considered by the District when it can be shown that the
District will not have to bear undue financial commitment for its initiation.
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ARTICLE TWENTY-FOUR

24. SAVINGS PROVISION

If any provision(s) of this Agreement is/are contrary to law, or if any provision(s) herein
is/are held to be contrary to law by a court of competent jurisdiction, such provision(s)
will not be deemed valid and subsisting except to the extent permitted by law; but ali other
provisions will continue in full force and effect.
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25.

ARTICLE TWENTY-FIVE

RECONFIGURATION

If a reconfiguration occurs, the District and the HTA shall immediately meet to
negotiate those items which affect Unit Member work conditions.

The District will give the HTA good and appropriate advance notice of the intent
to restructure a school. If the restructuring occurs, the District and the HTA shall
immediately meet to negotiate those items which affect Unit Member work

conditions,

The calendar will be a joint effort between the District and HTA.

Should there be a change in the Unit Member’s work year the monthly pay period
shall remain the same,
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26.

ARTICLE TWENTY-SIX

NEGOTIATING PROCEDURES

In years where re-openers are applicable, the representative parties shall meet and
negotiate in good faith on negotiable items after and in accordance with the legal
requirements of the “Sunshine” Law. Any “tentative agreement” (TA) reached
between the parties shall be reduced to writing and signed by them.

Either party may utilize the services of outside consultants and/or resource persons
and may call upon them to attend and assist in negotiations.

The District shall provide necessary days of release time for each HTA negotiating
team member.

Consideration shall be given to the HTA negotiation team members in terms of
release from duty assignments at school sites during active meetings/negotiations.

After its ratification, the District shall provide copies of the Agreement: one (1)
copy for each school site plus one (1) copy for each member of the HTA Executive
Board and ten (10) additional copies for placement as designated by HTA. The
Agreement shall be available on the District website,
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27.

ARTICLE TWENTY-SEVEN

TERM OF AGREEMENT

This Agreement is made and entered into upon the date the last party ratifies it,
between the Hesperia Unified School District and the Hesperia Teachers
Association.

This Agreement is entered into pursuant to chapter 10.7, Section 3540-3549, of the
Government Code.

This Agreement is effective on the date of ratification by the last party and shall
remain in full force and effect up to and including June 30, 2018 abiding by the
parameters of the Negotiating Procedures Article.

Re-openers:
For each year of this agreement, each party shall have the option to re-open two
articles in addition to salary and health and welfare benefits.

The Board shall not reduce or eliminate any benefits or professional advantages
which were enjoyed by Unit Members as of the effective date of this Agreement
unless otherwise provided by the express terms herein or applicable State and
Federal laws and regulations.

This Agreement shall supersede any rules, regulations or practices of the Board or
HTA which are contrary to or inconsistent with the terms herein.

The provisions of this Agreement shall not be interpreted or applied in a manner

which is arbitrary, capricious or discriminatory. Rules which are designed to
implement the Agreement shall be uniform in application and effect.

79



WO U W N =

28.

ARTICLE TWENTY-EIGHT

DEFINITIONS

APPROPRIATE ADMINISTRATOR: The administrator having direct
responsibility for the supervision of the Unit Member or, in the case of a
grievance, any supervising administrator designated by the District to give formal
or informal response to & grievance.

DAY: A day is a day in which the District Office is open for business.
DESIGNEE: Person(s) selected by the administration or HTA to represent them.

ELEMENTARY: All schools in which instruction is given in grades TK-6
or in any one or more of those grades.

EMERGENCY: An emergency is defined herein as an abnormal and unexpected
situation that cannot be anticipated nor planned for by normal administrative
procedures which require the immediate attention of the District.

EMPLOYEE or UNIT MEMBER:  Those certificated persons who comprise
the bargaining unit, and who are exclusively represented by the Hesperia Teachers
Association (HTA), namely certificated:

Contracted Teachers
Nurses

ROTC

Speech Therapists

HIGH SCHOOL: All schools in which instruction is given in grades 9-12 or in
any one or more of those grades.

MIDDLE SCHOOL:  All schools in which instruction is given in grades 6-8 or
in any one or more of those grades.

MINIMUM DAY:  The amount of instructional time at the applicable grade
level required to receive state funding for students in attendance.

PER DIEM RATE: For a Unit Member equates to one one-hundred-eighty-fourth
(1/184th) of his/her annual salary as determined by the current placement on the
salary schedule.

PERSONNEL FILE: The only official file supervised and maintained by the
administrator of Certificated Personnel Services at the District’s central office.
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PREPARATION/CONFERENCE:  That period of time normally allotted
classroom teachers for the purpose of conferencing and preparing for class
instruction.

RELEASE TIME: The time that a Unit Member is released from regular duties

without loss of pay to perform District approved activities as provided for in this
Agreement.

REPRESENTATIVE: Person(s) selected by the Unit Member or the HTA to
represent them.

SECONDARY: All schools in which instruction is given in grades 6-12 or in any

one or more of those grades. If grades TK-5 are represented on the site, it is not
secondary.
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APPENDIX A

EVALUATION FORMS

Goals Setting Worksheet
Professional Performance Goals

Professional Performance Goals Revision

Observation Report
Summative Evaluation Report
a. Nurse

b. Teacher

Improvement Plan

a. Nurse

b. Teacher

Interim Evaluation Report
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Hesperia Unified School District
PROFESSIONAL PERFORMANCE (GOALS

RI7ER 1O THE CALWFOUNIA STANPARIS pog THE TEACIING PROFEXSKINICSTP) 10

i . PROFESSIONAL PERFORMANCE GOALS SHALL BE ESTABLISHED WITHIN THIRTY (30) DAYS AFTER THE
TSTARLISINGOALS | THROUGH 6. HEGINNING OF THE EMPLOVEE'S ASSIGNMENT {ED CODE 44660)

SILECT AT LEASTOND CIXMINT UROM EACIESTANDARD |- 6 AND WRITL A SPECINK GOAL

TOR EACH LIEUMENT $1LICTL, T MUTUAL AGRITMENT B NGE REACHET WITH YOIR Emp]oycc:
FVALEATOR ON Yot PROPFOSED CLIMINTS ARD GOALS, YOUR EVALUATOR MAY ATRFOR
MODINY VP 100 3 VLEMENTS AND CORRIESPONINNG GEALS TROM STANDARDS |5 (TOrAL School:

NOT TOEXCTTD 9 FLEMINIS L ALL ELEMINTS OF DISTRICT STANIFARD T Wi, 01

EVALUATID. TSTANDARD & WILL KOT 81 USLD IN T SUMMATIVE EVAL FATHN; . . .
THAWEVT R IT WILL B INSUUSSER INFDRMALLY WITH YO DURING VOUR YTAR-IND Gmdl.l'sllbjccl.

SIMMAIIVE EVALUATION MLETING

Date:

CALIFORNIA STANDARDS FOR THE TEACHING PROFESSION

GOALS

|. ENGAGES AND SUPFORTS ALL STUDENTS IN LEARNING: cml
Elements:

1.1 Connecis srudents ' prior knowledge. life experience. and interesis with leaming
goals

1.2 Uses a variety of insiructional strategies ta respond ta students ' diverse needs

1.3 Facilitates learning experiences that promoie auionomy, imieraction, and choice

1.4 Engages students in problem solving, critical thinking, and other ociivities that make
subject matter meating ful

Goal:

2, CREATING AND MAINTAINING EFFECTIVE ENVIRONMENTS FOR STUDENT LEARNING: CSTP 2
Elements:
21 Creates a physical environment that engages all srudemis
22 Establishes a climaie that promotes fairess and respect
23 Promoies social develop and group responsibility
24 Establishes and mainsai dards for student beh
25 Plans and implements classroom procedures and routines that support student
learning
26 Uses instructional time effeciively

Goal:

3. UNDERSTANDS AND ORGANIZES SUBIECT MATTER FOR STUDENT LEARNING: CSTP 3
Elements:

3.4 Demonsiraies knawledge of subiject matter content and studenr development

3.2 Organizes curricutum ta support student undersianding of subject matter

1.3 Interrelates ideax and information within and across subject matter areas

34 Develops student understanding through instriuctional strategies thai are
appropriate to the sulijeci maiter

3.5 Uses marterials, resources, and technologies 1o make subfect matter accessible 1o
sindlents

Goal:

4, PLANS INSTRUCTION AND DESIGNS LEARNING EXPERIENCES FOR ALL STUDENTS: CSTP 4
Elements:
4.1  Draws on gnd values sruderns ' backgrounds, interests, and developmenial learming
needs
4.2 Esigblisher and articulares goals for siudent learning
4.3 Develops and sequences insiruciional activities and materials for studem learning
4.4 Designs shori-term and long-term plans io foster student learning
4.5 Modifies instructional plans to adjust for student needs

Guoal:

5. ASSESSES STUDENT LEARNING: CSTP 5
Elements:
5.1 Esiablishes and ! learning goals for all students
3.2 Collects and uses multiple sources of information to assess sruden! learning
3.3 Imvolves and guides all studemis in assessing their own learning
3.4 Uses the results of assessments to guide instruction
5.5 Communicates with smdents, families, and other audiences about siudent progress

Goat:

*6, DEVELOPING AS A PROFESSIONAL EDUCATOR: CSTP 6
Elements:

6.1 Reflects on teaching practice and plans professional development
6.2  Establishes professional goals and pursues oppormnities fo grow professionall]
6.3 Works with communities 1o improve professional praciice
6.4 Warks with families to improve professional practice
6.5 Works with colleagues io improve professional practice
6.6 Balances prafessional respansibilities and maintaing motivarion

Goal;

DISTRICT STANDARD

GOAL

7. PROFESSIONAL DUTIES AND RESPONSIBILITIES: DISTRICT STANDARD
Elements:
7.1 Anends required professional meetings and assumes share of staff responsibilities
7.2 Communicates in an effective, cooperative. and timely manner with siaff, stdems
and parems
7.3 Adheres to District and school policies and regulations
74 Submits required reconds and reports in an accurate and timely marner
735 Takes responsibility for assigned Disirict property and eqiipment
2.6 Urilizes professional growth opp ities to p student achievement

Goal:
All elements will be considered in the summative evaluation.

THE EVALUATOR OR THE UNIT MEMBER MAY REQUEST A PROFESSIONAL PERFORMANCE GOALS REVIEW ON OR BEFORE JANUARY [5TH FOR THE

PURPOSE OF RE-EVALUATING AND, IF NECESSARY, REVISING THE PROFESSIONAL PERFORMANCE GOALS.

PROFESSIONAL PERFORMANCE GOALS ESTABLISHED ON (DATE):

EVALUATOR: EMPLOYEE:

Distribution Evalwarar  Teacher  Principat




Hesperia Unified School District
PROFESSIONAL PERFORMANCE GOALS REVISION

(COMPLETE ONE (1) FORM FOR EACH GOAL REVISION. FORMS MUST BE SUBMITTED ON OR BEFORE JANUARY 15™.)

I wish to revise my Professional Performance Goals established on as follows:

Standard(s) to be revised:
California Standard for the Teaching Profession Element

District Standard 7
Reason revision is needed:

Revision of goal shall be as follows:
California Standard for the Teaching Profession Element

District Standard 7
Description of revised goal:

Teacher reguesting revision: Date:

Revision Approved: Date:

Evaluator Signature

Distribution:  Evaluator  Teacher  Principal 08/05 Im



Hesperia Unified School District
OBSERVATION REPORT

(NOT TO BE USED FOR WALK THROUGH OBSERVATIONS)

Scheduled/Formal
{Pre & Post Conferences are reguired)

Unscheduled Obscrvation
(Post Obscrvation Conlerence is required,
Pre-confercnce is not required.)

Employee; Grade/Subject:
Evaluator/Title: School:
Observation Date: Time:

OBSERVATION NOTES (attach additional sheets if needed):

ELEMENTS OF CONCERN OBSERVED DURING THIS OBSERVATION ONLY:

RECOMMENDATIONS FOR IMPROVEMENT:

CONCLUSIONS:

The employee’s signature indicates that the employee has seen and discussed this report, however, it does not necessarily indicate agreement with afl
pertions of the evaluation,

Evaluator/Title: Employee:

Date: Date:

Disiribution: Evaluator Teacher Principal 0805 Im



Hesperia Unified School District

SCHOOL NURSE SUMMATIVE EVALUATION REPORT
B e ——————

Employee: Assignment:

Evaluation Period: Through Evaluator & Title:

Employee Status:  [] Permanent [ Probationary (year (J1 [J2) [JTemporary/Emergency [ intern

LEVEL OF ACHIEVEMENT

1 NOT ATTAINED OR 2 PARTIALLY ATTAINED IN ANY ELEMENT OF STANDARDS 117 AND THE DYSTRICT STANDARD REQLERES AN IMPROVEMENT FLAN AND PARTICIPATION 1N THE EVALUATION
PROCESS IN THE FOLLOWING YEAR, UMLESS THE EVALUATOR DETERMINES THAT EXTENLATIRG CIRCLIMSTANGES PREVENTED THE EMPLOYEE FROMATTAINING THAT GOAL(S) AND THAT AN
IMPROVEMENT PLAN ES UNMECESSARY OR NOT APPLICABLE )

I. NATIONAL ASSOCIATION OF SCHOOL NURSES - STANDARDS OF PRACTICE

PARTIALLY Not NOT EVALUATED
ATTAINED  ATTAINED  ATTAINED Tiis YEAR
Standard 1. Assessment o (m] ] o
Standard 2. Diagnosis [m] [m] a [m]
Standard 3. Outcome [dentification [n] [m] a m]
Standard 4. Planning a [m] a m]
Standard 5. Assessment [m] [m] [w] o
Standard 6. Evaluation m] m} [m] m}
II. NATIONAL ASSOCIATION OF SCHOOL NURSES - STANDARDS OF PROFESSIONAL PERFORMANCE
PARTIALLY Not NOT EVALUATED
ATTAINED  ATTAINED  ATTAINED THIS YEAR

Standard 7- Ethics | o =] o
Standard 8- Education O (m] m] (m]
Standard 9- Evidence-Based Best Practice In| [m] a (]
Standard 10- Quality of Practice a [m] a (m]
Standard 11- Communication (] (] ] o
Standard 12- Leadesship O [m] i} [m]
Standard 13- Collaboration O ] ] 0
Standard 14- Professienal Practice Evaluation (] [m} [m] a
Standard 15- Resource Utilization o (m} D (m]
Standard 16- Environmental Health (n] [m] ] (m]
Standard 17- Program Management [n] o o [m]
Professional Duties and Responsibilities (District Standard)

1. Attends required pr ] Ings and share of staffl responsibllities [} [m] [m] a

2.Ce inan coop and timely manner with staff, stdents and parents ] [m] a a

3. Adheres to District and school policies and regulations [m] [m] [m] a

4. Submits required records ond reports in.an accurate and timefy manmer a a [m] (]

5. Takes responsibiltiy for assigned District property and equipment a [m] [w] O

& Utilizes professional growth opportunities io promate seudent aehievement (] a [} O

I1l. COMMENTS BY EVALUATOR

IV. COMMENTS BY EMPLOYEE (EMPLOYEE MAY ALSO ATTACH ADDITIONAL WRITTEN RESPONSE)

EVALUATOR: EMPLOYEE:

1certify that this report has been discussed with me. ) understand that my
signature does not necessartly Indlcate agreement.

Signature: Signature;

Date: Date:

Pursuant to education code 44031, you have the right to respond In writing to this document and to have your response
included in your personnel file. This document will be placed in your personnel file {10) days from the date of this document.



SCHOOL NURSING SCOPE AND STANDARDS OF PRACTICE

Standards of School Nursing Practice 1- 6

1. Assessment: The school nurse collects comprehenslve data pertinent to the child’s health or situation.

Z, Diagnosis: The schoot nurse analyzes the assessment data to determine the diagnosis and issues.

3. Outcomes ldentification: The school nurse Identlfies expected outcomes for a plan indlvidualized to the cllent or situation.

4, Planning: The school nurse develops a plan that prescribes strategles and alternatives to attatn expected outcomes,

5. Implementation: The school nurse implements and documents the identifled plan using cvidence-based tnterventlons and standard
language or recognized terminology.

a. Coordination of Care

b. Health Teaching and Health Promotion
[ Consuttation

d Prescriptive Authority and Treatment

6. Evaluation: The school nurse evaluates progress towards attalnment of outcomes,

Standards of Professional Performance 7: Ethics: The school nurse practices ethically.

1. Upholds healthcare consumer's confldentlality within legal, regulatory and ethica) parameters of health and educatlon

2. Advocates for equitable healthcare consumer care

3. Assists healthcare consumers in self-determination and informed deciston-making, as developmentally approptiate

4. Speaks up when appropriate to question healtheare practice when necessary for safety and quality Improvement.

Standards of Professional Performance 8: Education: The school nurse attains knowledge and competency that

reflects current nursing practice.

1. Particlpates n ongoing educational activities related to professional issues

2. Cantributes to a work environment conducive to the education of professionals

3. Shares educatlonal findings, experlences and Ideas with peers

4. Maintalns state and national certification and/or credentialing

Standards of Professional Performance 9: Evidence-Based Practice and Research: The school nurse integrates

evidence and research findings inte practice

1. Uses current evidence, including research findings to guide practice decisions

2. Incorporates evidence when Initiating changes in school nursing practice

3. Participates in data collection such as surveys, pllot projects, and formal studies

Standards of Professional Performance 10: Quality of Practice; The school nurse contributes to quality of nussing

practice.

1, Demonstrates quality of practice by documenting the application of the nursing process in a responsible, accountable, and ethical manner

2, Uses creativity and innovation to enhance school nursing care

3. Participates In quallty Improvement practices

Standards of Professional Performance 11; Communication: The school nurse communicates effectively in a variety of

formats in all areas of nursing practice.

1. Secks continuous improvement of own communlication and conflict resolution skills.

2. Conveys Information to healthcare consumers In formats that promote understanding.

3. Uses communlcation as a strategy to achieve nursing goals.

4. Contributes own professional perspective with multidisciplinary team and others.

Standards of Professional Performance 12: Leadership: The schoo) nurse demonstrates leadership in the

professional practice setting and the profession.

1. Seeks ways to advance nursing autonomy and accountability of school nugses.

2. Participates In school nursing. school health and other professlonal organizations,

3, Serves In formal and Informal leadershlp roles In professional organizations and committees at local, state and rational levels.

4. Mentors colleagues for the advancement of nursing practice, the profession, and quality healthcare.

Standards of Professional Performance 13: Collabaration: The school nurse collaborates with the healthcare

consumer, the family and others in the conduct of nursing practice.

1. Partners with others ta effect change and generate positive cutcormes through the sharing of knowledge about the healthcare consumer
and/or sitatlon.

2, Functions as a lialson between the family, school and community.

3. Acts as an advacate for the healthcare consumer in multidisciplinary collaboration.

Standards of Professional Performance 14: Professional Practice Evaluation: The school nurse evaluates one’s own

nursing practice in relation to professional practice standards and guidelines, relevant statutes, rules and

regulations.

1. Provides age-appropriate and developmentally appropriate care in a culturally and ethically sensitive manner.

2. Engages In self-evaluation on a regular basls, Ident!fying areas of strength and areas In which professional development would be
beneficlal.

3. Enhances one’s own professional nursing practice by netwarking with peers and colleagues.

4. Demonstrates achievemeat of goals Identified during the evaluation process,

Standards of Professional Performance 15: Resource Utilization: The school nurse utilizes appropriate resources to

Man and provide nursing services that are safe, effective, and financially responsible.

1. Evaluates factors such as safety, effectiveness, avallability of cost and benefits, and Impact on practice

2. Assists the healtheare consumer and family in Identifying and securlng appropriate and avallable resources

3. Develops Innovative solutions and applies strategles to abtaln appropriate resources for nursing Initiatlves

4. Asslsts healthcare consumer and school community In becoming informed consumers about health pramaotion, health education, schoot
health services and indlvidualized health Interventions.

Standards of Professional Performance 16: Environmental Health; The school nurse practices in an environmentally

safc and healthy manner,

1. Promotes a practice environment that reduces environmental health eisks of healthcare consumers, including visitors.

2. Assures communlcation regarding environmentsl risks and exposure reduction strategles to student healtheare consumers, families,
colleagues, and communlties.

3. Participates in or initiates strategles that promote an emotionally or physlcally healthy schoal culture.

Standards of Professional Performance 17: Program Management: The schoo) nurse manages School Health Services.

1. Conducts school bealth needs assessments to identify current health problerms and identify the need for new programs.

2, Develops and implements needed health programs using a program planning process

3, Evaluates ongoing health proprams for outcomes and quality of care.

4. Interprets the role of the schoal nurse and schoal health service needs to the schoot and the community.

S. Based on ANA School Nursing: Scope and Standards of Practice 2011

Distribution: Personnel  Evaluator Nurse Principal 11715 mf



Hesperia Unified Schaol District
SUMMATIVE EVALUATION REPORT

Employee: GradeSubject; School:

Evaluation Period: Through Evaluator & Title:

Employee Stuus:  [] Permanent [ Probationary (year (11 (J2) [ Temporary/Emergency (] Intem

—_
LEVEL OF ACHIEVEMENT
{1 NOT ATTAINED OR 2 PARTIALLY ATTAINED IN ANY ELEMENT OF STANDARDS 1-5 REOLMRES MANDATORY REFERRAL T0 PEER ASSISTANCE & REVIEW FOR PERMANENT EMPLOYEES. 1 NOT
ATTAINED OR 2 PARTIALLY ATTAMED IN ANY ELEMENT OF STANDARDS 1-5 AND STANDARD 7 REQUIRES AN IMPROVEMENT FPLAN AND PARTICIPATION IN THE EVALUATION PROCESS IN THE
FOLLDWING YEAR, UNLESS THE EVALUATOR DETERMINES THAT EXTENUATING SIRCLMSTANCED PREVEHTED THE EMPLOYER FROM ATTAINING THAT GOAL(S) AND THAT AN IMPROVEMENT PLAN 13

UNNECESSARY OR NOT APPLICABLEI

[. CALIFORNIA STANDARDS FOR THE TEACHING PROFESSION
PARTIALLY NoT NOT EVALUATED

ATTAINED  ATTAINED  ATTAINED Tnis YEAR
Engaging & supporting all students In learning

L1 Coanccts ssudemie ' prive knewledge, Ife cxperience. and interets with learning goals [m] a jm ) a
1.2 User a varien: of insrucrional strarcgics s respond 1o students” diverse needs a [m] [m] [m}
1.} Facilisates fearning expericnces thal promae autonomy, ineraction, dad choice a a In] [m}
V4 Engages srudents in problem solving, criticd thinking, and other aciivities that make subject

martcr meaningfid a [m] o m]
Creating & maintaining cflective environments for student learning
21 Creares o phvtical eovironmeni that eagages alf srudeno [m] O a [m]
22 Extablivhey a ciimase that promofes fatrncss and respeet a [m] [m] [m]
13 Promaics sociul develoy and group resy Bilis [m] [m] a [ui
2.4 Bsrablivhes and dards fir shudent hekavk a a [m] a
1.5 Plans and implements clasiroom procedures and rowtincr that support smdent learning [m] [m] a Im]
2.6 Uses imstrucitonal time offectively a [m] [m] o
Understanding & organizing subject matter for student learning
M1 Demantirates knowledge of subject matter content and student develupment [m] a a [}
3.2 Organizes curriculum to tieppars studens understanding of subject marer [m} a [m} a
3.3 Interrelates ideat and infirmanon withis and across subjees matier arcar [m] a [m] [m]
14 Develops shadent unde fing through innal sirctegies that are appropriaie o the

Tuljoet maiter =} a [m] O
1.5 Uses materials. sesourcer, omd sechnologics to make subject maner accessible ur studests [x] a [m] [m]
Planning instruction & designing learning cxperiences for all students
4.1 Druns on and vailwes students” buckgrounds, sierests, and developmental learning neceds ] [m] ] 0
4.2 Extublishes and oriiculates goaly firr student fearming ] [m} =} a
4.3 Develops and sequences inviructional acteisces and matcrials for student learuing [} 0 [m} [m]
A.4 Designs shori-icrm and long-ern plans so faster shulent frarning =] [m] =] ]
4.5 Madifles instrucaomal plant kr adust for student noeds =] [m] [m] a
Assessing student learning
5.1 Extublishes and communicases fearming goals for aff sudenis ] [m] [ m] [m]
3.2 Codlects and wses multiple sources of information fo aticss shadent fearning a [m] [m] [m]
3.3 Imohves and guides all students ta arsessing their own fearning [m] a a [m]
5.4 Uses the resulss of auscrsments x guide instruction [u] [m] 0 [m]
5.5 Communicates with shidents, fomifies, and wsher asdicmoes about sindent progress [m] [} (] [m]
Professional Dutics & Responsibilities (District Standard #7)
1\ Areenuds reguired profezsional meetings and assumes share of staff responsihifirics 0 a [m} ]
1.2 Communicascs in an ¢ffective, cperative, and tmely manner with siyf, smdemes and parcags [u] [m] 0 O
1.3 ddheres to Dinirict and school pulicies and regulations [m] a (] [m}
1.4 Submits required reconds and evports in an accurate and ety manner [m] O O a
1.5 Takes responsibiliny for assigned District property and eyuipment [m] (] a [m]
16 Utihizes projessional growth epportunitics to promate stdent achiovement a a ] O

I, COMMENTS BY EVALUATOR

1. COMMENTS BY EMPLOYEE (EMPLOYEE MAY ALSO ATTACH ADDITIONAL WRITTEN RESPONSE)

EVALUATOR: EMPLOYEE:
1 cedify that this report has been discussed with me. 1 understand
that my signature does not necessarily indicate agreement.

Sipnature; Signature:

Date: Date;

Pursuant to cducation code section 44031, you have the right to
respond in writing 1o this document and 1o have your response
included in your persannel file. This docurnent will be placed in
your personne] file ten (10) days from the date of this document.

Distribution: Personnel  Evalumior  Teacher  Principal 08/05 m



Hesperia Unified School District
SCHOOL NURSE IMPROVEMENT PLAN

Employee:
Evaluator/Title: Assignment:

Instructions: When the summative evaluation report identifies elements of the NASN 1 through 17 or
the District Standard needing improvement, an improvement plan containing specific suggestions for
improvement shall be developed by the evaluator for each area of deficiency. Complete one (1) plan for
each standard requiring improvement. The employee has the : right to attach comments.

NASN Focus: Standard
1. This nurse’s specific deficiencies are:

[

This nurse has already received the following assistance:

3. This nurse will receive the following assistance in the future:

4.  This nurse is required to meet the following expectations:

5. This nurse must correct these deficiencies in performance by:

6. This evaluation conference was held

7. The next evaluation conference shall take place on or about: however, unscheduled
evaluations may occur sooner.

Evaluator/Title Date Nurse Date

PURSUANT TO EDUCATION CODE SECTION 44031 » YOU HAVE THE RIGHT TC RESPOND IN WRITING TO THIS
DOCUMENT AND TO HAVE YOUR RESPONSE INCLUDED iN YOUR PERSONNEL FILE. THIS DOCUMENT WILL BE
PLACED IN YOUR PERSONNEL FILE TEN (10) DAYS FROM THE DATE OF THIS DOCUMENT.

Distribution:  Personmel  Evgluator  Nurse  Principal 11715 mff



Hesperia Unified School District

IMPROVEMENT PLAN
Employee: Grade/Subject:
Evaluator/Title: School:

Instructions: When the summative evaluation report identifies elements of the CSTP 1 through 5 or the
District Standard (#7) needing improvement, an improvement plan containing specific suggestions for
improvement shall be developed by the evaluator for each area of deficiency. Complete one (1) plan for
each standard requiring improvement. The employee has the right to attach comments.

CSTP Focus: Standard Number Element
1. This teacher’s specific deficiencies are:

2, This teacher has already received the following assistance:

3. This teacher will receive the following assistance in the future:

4.  This teacher is required to meet the following expectations:

5. This teacher must correct these deficiencies in performance by:

6. This evaluation conference was held on:

7. The next evaluation conference shall take place on or about: however, unscheduled
evaluations may occur sooner.

Evaluator/Title Date Teacher Date

PURSUANT TO EDUCATION CODE SECTION 44031, YOU HAVE THE RIGHT TO RESPOND IN WRITING TO THIS
DOCUMENT AND TO HAVE YOUR RESPONSE INCLUDED IN YOUR PERSONNEL FILE. THIS DOCUMENT WILL BE
PLACED IN YOUR PERSONNEL FILE TEN {10) DAYS FROM THE DATE OF THIS DOCUMENT.

Distribution:  Persomnel  Evalvator  Teacher  Principal 08/05 Im



Hesperia Unified School District
INTERIM EVALUATION REPORT

(TO BE LSED ONLY IN CONJUNCTION WITH THE IMPROVEMENT PLAN)

Employec: Grade/Subject:

Evaluation Period: Through

Employee Status:  [] Permanent £} Probationary {year (J1 [J2)

Evaluator & Title:

[ Temporary/ Cmergency

School:

I.  CALIFORNIA STANDARDS FOR TIIE TEACHING PROFESSION

Engaging & supparting all students in learning

1.1 Conneety students” prioe knowledge, fife experience. and inrerests with leatning goals

1.2 User a varietv of imstrucrional sirasegies ie respond i soadents” diverse mecds

1.3 Fuclitaies fearning cxpericnces that promce diskonmmy, imicruction, and choice

1.4 Engages nudems in probicm solving. critical thinking. and other activitics thar make subject
maticr meaningful

Creating & maintaining effective eavironmcnts for student learning
L Creakes a phyxical environment that engages aff students

2.2 Extablishes a climase thar promeics fairness and respeer

b .anmr: social development and group responsihitity

14 Establishes amd Jards for smudent behdvior

1.8 Plans and implementy classroom procedures and voutencs that support shulent fearning

I.h Uses insirucrional time effecitvely

Understanding & organizing subject matter for student learning
M1 Demanstrates knowledge of subject maiser content and student develnpenent

12 Organizer curricidum i supporl stwdent wnderstanding of subject matter

1Y Incrrelares idear and information within and ucrnss subjret maner areas

54 Develops student wnik fing throvgh i { strategics that are appropriste fo the
subject matter
15 Uses 1 and sechnolugies i make subject moster accessible fo studenty

Planning instruction & desigaing learning upcriem:es for all studcents
A1 Draws on und valucs students ' backgrouncds, i dnd develog ) g necudy

4.2 Euablirhes and articwletes goals for saudent fearning

4.} Develups and sequences insiructional acuivities and maicrials fior spudens learning

A4 Dexignr short-serm and long-term plans o fuster siudent learning

A3 Medifics insiruciional plany s adpastt for studeat necds

Assessing student learning

51 Enubfither and l e goals for all sidenes

5.2 Collects and wies mulriple soarces of tformation f atsess siudvar fearning

5.3 tmoher and guides all smedents in assessing their own learning

Sd Urey the resalts of assessmonts m guide invinection

5.5 Communicaics with students, familics, and other audiences atwus student progress

Professional Dmles & Responslbllmcs {District Standard #7)

T Auendt reg {unal mectings and share of siaff respontibilisics

12 ases in an cff . and timclv maancr with staff. snedenis and parcai
T.3 Adhcror o Divirict mdlrhmi pf:hdu and regulations

7.4 Submits required recunds and reports in ar accurate and imclv maance

1.5 Takes respantibility for assigacd District property and cquipment

1.6 Utilizes professional growth opportunitics to promare student achievement

ATTAINED

ocaco 0oooo 00 oog ocaooao 0O ooo

0oocoo

PARTIALLY
ATTAINED

(m[wIm[mn] 0co00 o aoo ocOooo 0O 00oo

oooo0o

Not
ATTAINED

ooooo aonoa 0o oo ooaooao 0O caad

oocooo

0oooo 0oDoo oo ono 0oo000oc 0 000

oooooa

NOT EVALUATED
THIS YEAR

1I. COMMENTS BY EVALUATOR

L. COMMENTS BY EMPLOYEE (EMPLOYEE MAY ALSO ATTACH ADDITIONAL WRITTEN RESPONSE)

EVALUATOR: EMPLOYEE:
| certify that this repert has been discussed with me, | understand

that my signature docs not necessarily indicate agreement.

Signature: Signature:

Date: Date:

Pursuant to cducation code section 44031, you have the right to
tespond in writing (o this document and 1o have your response
included in your personnel file. This document will be placed in
your personnel file ten (10) days from the date of this document.

Distribwsion, Pe i Eval Teacher  Principal

08/05 Im
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APPENDIX B

GRIEVANCE PROCEDURE FORMS

Grievance Form - Level One
Grievance Form - Level Two
Grievance Form - Level Three
Grievance Form - Level Four

Grievance Form — Level Five

83



CONFIDENTIAL
HESPERIA TEACHERS’ ASSOCIATION/HESPERIA UNIFIED SCHOOL DISTRICT

GRIEVANCE FORM - LEVEL ONE
(File within 30 days of action)

ﬁ

L. SUBMISSION OF COMPLAINT - All of this section must be completed by the grievant.

Grievant’s Name: Site:

Statement of Grievance:

Specific provision(s) of the contract agreement alleged to have been violated (cite article number[s] and
section[s]:

Remedy Sought:
Signature of Grievant Date
Signature of H.T.A. President Date

h

II. APPROPRIATE ADMINISTRATOR’S RESPONSE (Within 15 days after receiving this

document):

Signature Date

Revised 10/2015



CONFIDENTIAL
HESPERIA TEACHERS’ ASSOCIATION/HESPERIA UNIFIED SCHOOL DISTRICT

GRIEVANCE FORM - LEVEL TWO
(File within 15 days of receipt of decision)

L ——
I. APPEAL TO THE SUPERINTENDENT - All of this section must be completed by the grievant.
Level One must be attached.

Grievant’s Name: Site:

Reason for Appeal:

Remedy Sought:

Signature of Grievant Date
Signature of H.T.A. President Date

il. SUPERINTENDENT RESPONSE (Within 15 days after receiving this document):

Signature Date

Revised 10/2015



CONFIDENTIAL
HESPERIA TEACHERS®’ ASSOCIATION/HESPERIA UNIFIED SCHOOL DISTRICT

GRIEVANCE FORM - LEVEL THREE
(File within 15 days of receipt of Superintendent’s decision)

L SUBMISSION TO SCHOOL BOARD — Level One and Level Two must be attached.

Grievant’s Name: Site:

Reason for Request:

Remedy Sought:
Signature of Grievant Date
Signature of H.T.A. President Date

IL. CONFIRMATION OF SCHOOL BOARD HEARING (10 days in advance of hearing):

DATE OF HEARING TIME:

LOCATION:

Signature of Superintendent: Date

Revised 10/2015



CONFIDENTIAL
HESPERIA TEACHERS’ ASSOCIATION/HESPERIA UNIFIED SCHOOL DISTRICT

GRIEVANCE FORM -- LEVEL FOUR
(File within 10 days after receipt of School Board decision)

L
I REQUEST FOR MEDIATION FROM CALIFORNIA/CONCILIATION SERVICE

Grievant’s Name: Site:

Reason for Request from the California’/Conciliation Service:

Signature of Grievant Date

Signature of H.T.A. President Date

B —————— R,
IL. CONFIRMATION OF GRIEVANT’S APPEAL TO THE CALIFORNIA STATE

MEDIATION/CONCILIATION SERVICE:

DATE: TIME:

LOCATION:

Signature of Superintendent: Date

If not resolved, may be terminated within 10 days from the first meeting to be held.

Revised 10/2015



CONFIDENTIAL
HESPERIA TEACHERS’ ASSOCIATION/HESPERIA UNIFIED SCHOOL DISTRICT

GRIEVANCE FORM - LEVEL FIVE
(File within 10 days of decision)

R ——
L DEMAND TO ARBITRATE WITH THE AMERICAN ARBITRATION ASSOCIATION

Grievant’s Name: Site:

Reason for Demand to Arbitrate:

Remedy Sought:
Signature of Grievant Date
Signature of H.T.A. President Date

Revised 10/2015
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APPENDIX C
SALARY SCHEDULE



2015-2016 CERTIFICATED TEACHER SALARY SCHEDULE
HESPERIA UNIFIED SCHOOL DISTRICT

184 Teacher Work Days
STEPS EMER INTERN coLl coLn COL I coL v
BA BA + 45 MA MA+150R
BA + 66 EARNED DOCTORATE]
1 48,748 48,748 48,397 50,126 51,387 52,404
2 50,047 50,850 51,504 53,221 55,037
3 62,303 54,289 56,912 58,723
4 54,680 56,875 60,237 62,418
5 57,709 58,558 63,528 66,107
6 60,901 63,307 67,622 69,797
7 64,009 66.381 71,309 73,482
8 67,116 70,231 74,999 77,175
9 70,231 74,409 78,683 80,862
10/11 73,541 77,252 81,246 84,603
12113 79,693 84,739 86,910
14/15 87,047 89,224
1617 89,131 91,529
18/19 91,435 93,838
20+ 97,496
£arned Doctorate $1,200 stipend
Eamed Education Specialist $500 stipend
NOTE: All units for salary advancement are semester units (quarter units x ,667)
Period Subbing/Class Splitting:
Secondary Teachers/Pericd Subbing Rate per period: 58.67
Elementary Teachers/Class Splitting {Full Day) Rate per day: 358.48
Elementary Teachers/Class Splitting (Partial Day}
Hrs/Min Hrs. Paid # of Teachers  # of Teachers  # of Teachers  # of Teachers
1 2 3 4
:15-1:30 1 59.75 29.87 19.92 14,94
1:31-2:30 2 119.49 59.75 39.83 29.87
2:31-3:30 3 179.24 89.62 59.75 44,81
3:31-4:30 4 238.99 119.49 79.66 59.75
4:31-5:30 5 298.73 149.37 98.58 74.68
5:31 or more 6 358.48 179.24 119.49 89.62

Changes to this schedule:
Effective 7/1/15: Additional 3% increase Board approved 9/14/15
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APPENDIX D
REQUEST FOR CATASTROPHIC LEAVE

85



O OO NITONO b W=

HESPERIA UNIFIED SCHOOL DISTRICT
REQUEST FOR CATASTROPHIC LEAVE

TO: Personnel
FROM: HTA

EMPLOYEE NAME:

SITE:

POSITION:

The above employee is requesting Catastrophic Leave for the following reason:

Date all leave balances will be exhausted

HTA APPROVAL:
Signature
en O A S
(Signature)
(Dale)
Date

HUSD APPROVAL:

1/08

S )/ -
{Signature
86 (Dg’tc)
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AGREEMENT BETWEEN THE HESPERIA UNIFIED SCHOOL DISTRICT
AND THE HESPERIA TEACHERS ASSOCIATION

April 5,2016 - June 30, 2018

This Agreement shall be effective upon ratification by HTA membership and the Governing Board.

For the District
Atain oy Pebaag s 20 i
Karen Kelly-Pelayes,~ 4 Date
Assistant Superintendent, Personnel Services

/
Alan Giles, Date
Assistant Superintendent, Business Services

/
Paige Moyer, Date
Director, Personnel Services

28 /Michelle Estrada, Date
29  Principal, Hesperia High School

30

31

2 Do fp— e
33 Danie{Bélmounter, " Date
34 Vice Principal, Canyon Ridge High School

35

3 ﬁ, /

37 7 11 (2/16
38 I \ Date
39 llzl/r;lpal, Joshua Circle Elementary

40

; )\ S
42 &4\ {1/
43  Matthew Fedders, Dat
44  Director, Special Services

45

46

47

48

49

50

51

87

For HTA

nsl sQ«VW/l

s

Renee Singer,
Lead Negotiato

Date

/2L

heéryl Date
Negotiating Team Member
%)M/W‘f / "/’”/ %
Jim'Garrett, " Date
Treasurer
/Y2l Jlo
Phoebe Gutikrrez, ' Dafe
egotiating Team Member
/
James Resvaloso, Date

Secondary Director






